
 

LPPDE 2008 – Denver, Colorado    1 

Open Exchange Session Report 
 

Lean Software Development ~ Mary Poppendieck 
 

 

Key Takeaways 

 

o Software – Lean Product Development 

 

o Cadence – with velocity technology drops 

 

o Test – Driver Development 

 

o Team Commitment 

To 2-4 week “done” deadlines 

 

LPD -  SW 

o KNOWLEDGE VALUE STREAMS 

 

o LAMDA with engineers  


