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Join the Knowledge Exchange!
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LPPDE Europe 2022 in Helsinki
Workshops May 3 and 6
Conference May 4-5
Location: Scandic Park Helsinki

May 3, Pre-conference workshops / masterclasses:
Full-day: Norbert Majerus, norbert majerus consulting — Lean Product and Process Development basics-101
Half-day: Pascal Papathemelis + Martin von Weissenberg, agile42 - “Culture Eats Strategy for Breakfast”

Half-day: Pascal Papathemelis + Martin von Weissenberg, agile42 - What is Flow and How to Improve It?
May 4-5 Main conference keynote speakers:

Norbert Majerus
norbert majerus consulting

Johanna Lentonen
Vaisala
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Andreas Dorken
Argo

Mirette Kangas
Kone

May 6, Post-conference workshops / masterclasses:
Full-day: Andreas Dorken, Argo — Set Based and Creating Re-usable Knowledge
Half-day: Miia Humalajoki and Elli Kalliokoski, Kone Corporation — Lean Portfolio Management

Registrations through Lean Association of Finland: https://www.lyyti.in/LPPDE2022 More information: www.lppde.org

The Lean Product and Process Development Exchange, Inc. is a nonprofit organization created to foster
opportunities to grow and share the knowledge, expertise and experiences that help organizations use lean product
development to dramatically improve product development performance.
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09:00- Norbert Majerus, norbert majerus consulting — Lean Product and Process Development basics -
101

12:00- Lunch
13:00- continued
16:30

ednesdas ay 4, 20 onference Da
09:00- [ Welcome by Peter Palmér and Juha Tammi, Conference chair LPPDE and General Manager at

Lean Association of Finland
09:10- Keynote: Norbert Majerus, norbert majerus consulting — Making the Case for Lean Driven
Innovation
10:10- Break
10:15- Keynote: Mirette Kangas, Kone — It’s an Ultramarathon. 10 Key Lessons Learned About Lean —
Agile Transformation as a Change Leader
11:15 Break
11:20 Matti Posti, Lappset — On the Way to Speed Up Prototyping
12:00- Networking Lunch with Open Space and A3 Hall of Fame
13:30- Mikko Kaijarvi, ABB — A Practical Approach to Apply Agile to Hardware Projects
14:10- Break
14:15- Mikko Koho, Ponsse — Continuous Improvements in Processes
14:55- Networking Break
15:25- Jukka Borgman, Valmet — Valve Sprints
16:05- Break
16:10- | Pascal Papathemelis, agile42 — Good Intentions But Weak Results, Cases of Static Flow - It Does
17:00 Not Need to Be This Way
da a 0O onterence Da

09:00- Welcome back and reflection by Christer Lundh, Conference co-chair, LPPDE
09:10- Keynote: Johanna Lentonen, Vaisala — Lean Leadership in Real Life
10:10- Break
10:15- Keynote: Andreas Ddrken, Argo — Developing LPPD and the Challenges with Agile
11:15- Break
11:20- Jarno Poskela, Neste — Lean Driven Process Development
12:00- Lunch and A3 Hall of Fame
13:30- Peter Palmér, Chair of the conference, LPPDE — Closing Address
13:50- Christer Lundh, AUFERO — Mission Command in Technology Development Context
14:30- Networking Break
15:00- Continued
17:00

da ay o0, 20 PO onference 0 op
09:00- Andreas Dorken, Argo — Set Based and Miia Humalajoki and Elli Kalliokoski, Kone

Creating Re-usable Knowledge Corporation — Lean Portfolio Management

12:00- Lunch
12:45- Continued
16:00




