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Managing Turbulence

Make It Easy For Everyone To Know 
Exactly Which Task They Are Working On 

Now (No Multi-Tasking)

Everyone Tracks Their Time

Plan Your Work
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Designers & Experts

We Do Not Rely On Individual Super 
Heros, We Pair, and Rotate Partners

We Rely On Beginner’s Mind, We Are 
Experts At Using The Knowledge Of 

Others - Genba

Help Is Within Earshot
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