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Building Customer
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ALl Menlo Team Members Are
Encouraged To Be Public Speakers
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ALl Menlo Team Members Are
Encouraged To Be Public Speakers

Menlo Team Members Lead Tours
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ALl Menlo Team Members Are
Encouraged To Be Public Speakers

Menlo Team Members Lead Tours

There Is No Dedicabted Sales Team
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ALl Menlo Team Members Are
Encouraged To Be Public Speakers

Menlo Team Members Lead Tours

There Is No Dedicabted Sales Team

Publish Your Secreb Sauce

v
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Start With Knowing Capac&&j, Do NOT |
Over-allocate Resources
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Week ending:
11202023

Monday

1/16/2023

Tuesday

11772023

Wednesday

1/18/2023

Thursday

1/18/2023

Friday

1/20/2023

Week ending:
112012023

Monday

1/16/2023

Tuesday

117/2023

Wednesday

1/18/2023

AGID
Annika

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

ABUR
Andy

LELAND
wi AKAU

LELAND
wi AKAU

LELAND
wi AKAU

LELAND
wi AKAL

LELAND
w! ASEG

LELAND
w/ ASEG

AMUY
Andrew

CARTER

CARTER,

EGAD

EGAO

CARTER

CARTER
Remate Checkin

CARTER
On-site at Client

LCHU
Leigh

ATHENA

ATHENA

CARTER

On-site at Client

CARTER
On-site at Client

CARTER

On-site at Client

LKRL
Lindsey

WILBUR

WILBUR

KENT

KENT

WILEUR

WILBUR

KENT

KENT

MCAL
Mollie

CARTER

CARTER)

EGAD

EGAD

CARTER

CARTER

Remote Checkin

CARTER

On-site at Client

CARTER

On-site at Client

MPOM
Michelle

WILBUR

WILBUR

KENT

KENT

WILBUR

WILBUR

KENT

KENT

CARTER
Travel back to A2

CARTER

Travel back to A2

HARRISON

CARTER

Travel back to A2

HARRISON

CARTER

AFAH
Angelina

HARRISON
wi BURB

HARRISON
w/ BURB

HARRISON
w/ BURB

HARRISON
w/ BURB

HARRISON
w/ BURB

Public tour
2-3:30

CARTER
NBCR
AKAU

Alex

LELAND
wl ABUR

LELAND
wl ABUR

LELAND
wl ABUR

LELAND
wl ABUR

HARRISON

ASEG
Antonio

CARTER

BURB
Brian

HARRISON

CCAS
Charles

PATTERSON
wi NHUT

HARRISON

w/ AFAH

ROADTRIP

PATTERSON
wi NHUT

HARRISON

w/ AFAH

ROADTRIP

PATTERSON
wl NHUT

HARRISON

w/ AFAH

ROADTRIP

PATTERSON
wl NHUT

LELAND
w/ ABUR

LELAND
w/ ABUR

HARRISON

wl AFAH

ROADTRIP

HARRISON

wi AFAH

ROADTRIP

Public tour

2-3:30

ROADTRIP

NHAR

Nehemiah

MACHLI

MACHL|

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

MACHLI

X

CHUT
Chris

BROOKLYN |

KIK

Public tour

9-10:30

BROOKLYN

BROOKLYN

LA

QA

GA

A

QA

QA

workshop agenda

LA

QA

CA

CSAN
Caleh

BROOKLYN

KIK

BROOKLYN

BROOKLYN

BROOKLYN

BROOKLYN

QA

QA

DROM
Dan

ATHENA

ATHENA

EGAD

PM

PM

PM

EBOY
Ethan

FLORENCE
wl SAND

FLORENCE
w! SAND

ELORENCE |

w! SAND

FLORENCE

w/ SAND

FLORENCE
w/ SAND

FLORENCE
wl SAND

CSHE
Carol

PM

PM

PM

PM

PM

PM

PM

PM

PM

PM

ESTO
Emily

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER
GSTU
(Giovanni

MATERA
w/ MMAG

MATERA
w/ MMAG

MATERA
w/ MMAG

MATERA
w/ MMAG

MATERA
w/ MMAG

MATERA
wi MMAG

VaCH
Victona

A

MARKETING

MARKETING

MARKETING

MARKETING

MARKETING

MARKETING

MARKETING

MARKETING

HHAG
Helen

X

HOUDINI

HOUDINI

SNEA
Sarah

FOS Support

FOS Support

FOS Support

FOS Support

FOS Support

FOS Support

FOS Support

FOS Support

X

X

JCIP
Jake

' BROOKLYN |

KIK

BROOKLYN

BROOKLYN

BROOKLYN

BROOKLYN

BROOKLYN

IT

IT

IT

IT

X

IT

IT

IT

IT

IT

JFTO
Joe

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

ROLLER
COASTER

JRIC
JO

LOWRY

LOWRY

Public tour
9-10:30

LOWRY

LOWRY

LOWRY

KWIL
Kealy

ATHENA

Pair with RSHE
Lead with Joy

BROOKLYN

Prep PM
workshop

LFAR
Logan

MJAN
Michael

PATTERSON
w/ SBAL

PATTERSON
wi NMCL

PATTERSON
w/ SBAL

PATTERSON
w/ NMCL

PATTERSON
w/ SBAL

PATTERSON
wi NMCL

PATTERSON
w/ SBAL

PATTERSON
wi NMCL

PATTERSON
w/ Client

MCCOY

PATTERSON
w/ SBAL

PATTERSON
wi SBAL

A

Thursday

LELAND
w/ ASEG

HARRISON
w/ BURB

LELAND
w/ ABUR

HARRISON
w/ AFAH

ROADTRIP

BROOKLYN

FLORENCE
w/ SAND

MATERA
w/ MMAG

HOUDINI

FLORENCE
wil SNAG

ROLLER
COASTER

LOWRY

workshop

PATTERSON
w/ Client

PATTERSON
wi SBAL

~_anenda
ROLLER PM workshop
COASTER LOWRY prep
~ PM workshop
LOWRY prep
 Prosneritv 12-1

ROLLER PM workshop
COASTER LOWRY prep

MATERA
w/ MMAG

MATERA
w/ MMAG

MATERA
w/ MMAG

LELAND
w/ ASEG

LELAND
w/ ASEG

LELAND
w/ ASEG

HARRISON
wi BURB

HARRISON
w/ BURB

HARRISON
w/ BURE

FLORENCE
wi SNAG

FLORENCE
w/ SNAG

FLORENCE
wi SNAG

PATTERSON
wi SBAL

PATTERSON
wi SBAL

PATTERSON
wi SBAL

PATTERSON
w/ Client

PATTERSON
wi Client

PATTERSON
w/ Client

LELAND
w! ABUR

LELAND
w/ ABUR

LELAND
w/ ABUR

HARRISON
w/ AFAH

HARRISON
w/ AFAH

HARRISON
w/ AFAH

FLORENCE
wi SAND

FLORENCE
wi SAND

FLORENCE
wl SAND

1/19/2023 ROADTRIP BROOKLYN HOUDINI

BROOKLYN
Prosperity12-1

ROLLER

HOUDINI COASTER

Friday ROADTRIP

172072023 ROADTRIP BROOKLYN HOUDINI
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Male 1t Easy For Evervov\e To Know
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Start With Knowing Capac&&j, Do NOT
Over-allocate Resources

Male 1t Easy For Evervov\@. To Know
Exa&ﬂv Which Taske Tke; Are Working Own
Now (No Multi-Tasking)

Plan Your Worlke

w

Innovations



Mana 3 U 9 Tur b ulence

Start With Knowing Capacity, Do NOT
Over—-allocate Resources

Malke 1t Easy For Everyone To Kinow
Exactly Which jraslf* They Are Working On
Now (No Mui.f:i,*;askiv\g)

Plan Your Worlke

E’Zve.rjome Tracks Their Time

J iInnovations

Weekly Timesheet
Each team member submits a weekly timesheet with the hours they worked on each storycard

Corissa (CNIE)

MENLO

innovations

Week Ending:|1/10
Role and Story Card # - TOTAL

Company Project Code Project

sowozd | PROULX JHTA-kkK 1 [ | 1 [ ]1s0] | 150 |
SOWo24 | PROULX JHTA-sTU | | Jo25f [ 02| | 050 |
sowoza | PROuLx JHTA-48 | [ Jess] [ ] | | 625 |

sowoe4 | PROULX HTA-49 | | ptwsf f 1 | ] 175 |
sowo24 | PROULX JHTA-51 00000 ] @} ] | | Jeoo] | 600 [6.00

__BETTERBOX | SOW002 | RAMUS HTA-sT | | | Jo2s]o025]  |025] 075

__ BETTERBOX | Sowoo2 |  RAMUS  [HTA-564 | | | 1775 |800]  |d400] 1975 |

_ BETTERBOX | sowoo2 | RAMUS  HTA-s64 | | | 1 | ] |35 ] 350 Juoo
Billable Subtotal:

Daily Totals:{__0.00] 000 825] 800] 825 7.75] 7.75] 40.00 |
| certify that this is an accurate and complete record of work-relafed time.

Approved:
Signature:
Date:

I o T
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Design Ideas Are Grenerated, Elaborated
On Collectively, And Made Tangible

P Persona N

Observations Mapping
& Interviews ' o Sy A

V' Workflows N

Project Kickoff Personas

Persona Goals

Problem Statement




Persona

Observations g \"“ /8 Mapping
& Interviews ) - &

’ Workflows \

Project Kickoff Personas

Persona Goals

Problem Statement

InNnovations
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CONSISTENT
WITH
PRO-LINK 1Q

CONSISTENT
WITH
WORKFLOW

-0

SPELALY | viEws FLTERED
BY (OMPONENT

DESIGNED FOR
R |
WINDOWS 8

TOUCH-SCREEN IN ON TASK

FACH COMPONENT

ESIGNED FOR
D HAS A SET OF

LAPTOP WITH

WINDOWS 8 FEATURES ORGANIZED

BY LEVEL OF OEM

-SCREEN
T DATA INTEGRATION

FORCED TO
USERNAME & (ONNECT,
PASSWORD | CHOSE TO SCAN. &

SCAN SHOWS

OVERAL
= (OMPLETION /.

pa&huerd

(HOOSE WHEN
TO CONNECT AND
e
NO LOGIN (OMPONENT

— A E 30%
o
S

PINCODE | ScaN SHOWS TIME
FLPSFD AND EST.
TIME REMAINING

Sean Time: 3mint0sec
Tiy, Cemaiing: lmim 18sec

SELECT WHICH
INFORMATION TO
SHOW IN THE
REPORT

REPORT
AVAILABLE BY
(OMPONENT
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Design Ideas Are Grenerated, Elaborated
On Collectively, And Made Tangible

TN e

k URGEN; |
e =

caal il g by

'\],W-Jr:‘ 53 : g , | =
) el
e |

=

1

l;; — sar Salod with Chicken

1
g ||
- ",!
[ h
‘ !
| |
"‘ { S YR R S E
| y el | - T 3
{ { <
— _,W..lll Tonight's Dinner [T ss
3 . \ Spaghetti ond Meatballs [l o CI9- OO TeeRT ]
] h es
§ —i &l l’ Meatloaf and Petatoes
£
ke =

@ €————Please rate your pain from 0-10 =——— @

Anannanannn

o

need Medication

InNnovations
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Design Ideas Are Grenerated, Elaborated
On Collectively, And Made Tangible

Learning Cycles Are Used To Narrow The
Solution Sets

R, Synthesize Findings "y @ SynthesizeFindings 9
A & Refine Designs e & Refine Designs /&

Design
Assessment ; \ ,
Round 1 g | L) et Design Handouts

Contrasting Designs Create Design
Assessment Kits

I— Design Assessment Rounds 4|

T al aValVi-kdVal ala
INNOoOvations




Design
Assessment

5
\ > %
.
\
| ~
\
1 -~
, :
Round 2 . - '
, v i |
P “ - - -
= - X R = -
’ 2 - -~ s -
’, 5
Y

\ Synthesize Findings QR €Y Synthesize Findings
A & Refine Designs e & Refine Designs

Design
Assessment

Design Round 3

Assessment , . : :
Round 1 K o) AN x (] N Design Handouts

Contrasting Designs Create Design
Assessment Kits

Design Assessment Rounds

INNOoOvations
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PERSONA SPECTRVMS

¥ Person 1 ® Person3 $8 Person 5 ¢ Person7
8 Person2 ¢ Person4 9¢ Person 6 $3 Person 8

Age
%282 %— %
Knowledge of insurance

®=3 & BN

Attitude towards insurance

N3N

Preferred mode of interaction - *r]
o Y TP -
In-person <MK 3 & ., - s :

Digital Synthesize Findings

& Refine Designs Design

Assessment
Round 3

Design Handouts

PERSONA SPECTRUMS - PLOT TRAITS

&y nnovations + ldentify trait patterns observed among users that are relevant to the solution path
« Create trait spectrums that reflect observed variations and plot users based on

their unique traits

INNOvations
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PERSONA SPECTRVMS

3 Person 1 ¥ Person3 $2 Person5 8 Person7
¢ Person?2 . Person4 9¢ Person 6 $3 Person 8

Age
S — b2 8 p—Cmr
/@edge of insurance
4 3 <
Attitude towards insurance

—N

ﬂ*ﬂ |

In-person ‘ Digital Synthesize Findings

& Refine Designs Design

Assessment
Round 3

Design Handouts
PERSONA SPECTRUMS — CREATE COMPOSITES

Wy novations  Create groupings across spectrums that reflect trait diversity of actual users
« Ensure that the distributions of personas capture observed patterns but

strategically mix and match unique user traits

INNOvations
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INNOoVva

10NS

Darryi Rockey

S13fS Sergeant
Age= 33

o a0 aircraft carrier
all the action is)
wounded soldrers
onsidility o keep
smooth
entry level med techs
oL Pay attention to the detaits
“Wants all soldiers on his watch to make
it home
Despecately wants to make @t home for
Christmas this year
“Convince those above his rank that it's
Impoctant to keep technology &
equipment up to date

M

& A

Synthesize Findings
& Refine Designs Design

Assessment
Round 3




Design Ideas Are Grenerated And "
Elaborated On Collectively el SRt

~ =1 Indencu Theray

Learning Cycles Are Used To Narrow The -

3 Seeond Gloeese

Solukbion Seks

Parhal insulor
%(ro.pi— long
Wj i “ﬁ’a,‘,s
Redbume Seenano

@

Innovations






U & S Lg NET S

We Rely On Beginner’s Mind, We Are
Experts At Using The Khowledqge 0f
Others = Grenba

v
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| THURSON

: \ FaAY

We Qeiv On Beginner’'s Mind, We Are |

Experts At Using The Khowledqge 04
Others - Genba

We Do Not Qetj O Individual Super
Heros, We Pair, and Rotate Parbners

Innovations




U & S Lg NET S

We Rely On Beginner’s Mind, We Are
Experts At Using The Khowledqge 0f
Others = Grenba

We Do Nok f?;etj O Individual Su,per
Heros, We Pair, and Rotate Parbners

Everyone Has An Opinion, We Favor
Bireaﬁv Observed Rehavioral Daka

v
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Des LS NEeTrs

We Rely On Beginner’s Mind, We Are
Experts At Using The Khowledqge 0f
Others - Genba

We Do Not Rely On Individual Super
Heros, We Pair, and Rotate Parbners

Everyone Has An Opinion, We Favor
Directly Observed Behavioral Daka

H@.LF.' Is Within Earshot

@

Innovations



Relakionshi F’S Wikh
Produck Users
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Relationships With
Product Users

We Meet Wikh Productk Users In Their

Native Environments, Ideally, We Observe § | r

Them Doing Actual

InNnovations
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Relationships With
Produck Users

¥ _ 5 8
' y
[T ST Bl <

We Meet Wikth Product Users In Their
Native Environwents, Ideally, We Observe
Them Doing Actual Work

Ask Why, Pay Attention To Umexpet&@.ci
Behavior, Emga&hﬁa@.

@
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Dee P zLakionshi
‘Prociwﬁ& (Js¢

We Meet With Produck Users In Their
Native Environmwents, Ideally, We Observe
Them Doing Actual Work

ps Wik

-

TS

Ask Why, Pay Abtention To Uv\expe&ed
Behavior, Empa&kﬁa@.

Listen, Do Not Sell The Product, Do Not
Tell The Users They Are Wrong

Innovations
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Relakionshi F?S Witk
Produck Users

Salie Q. Sl
vt ' vl
' y

[T ST Bl <

We Meet With Product Users In Their
Native Environwents, Ideally, We Observe
Them Doing Actual Work

Aske Why, Pay Atktention To Umexpe«t:&@.d
Behavior, Empa&kiz.e

Listen, Do Not Sell The Produck, Do Not
Tell The Users They Are Wrong

We Do Not Use Focus GTOMF’S

v
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