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Agenda Kanban board

FRAV/NVR— RORATES TV EXT,
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Plan

This is how we plan to proceed.
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What is Agile?

Agile was first announced in 2001 as the Agile Development ZIvAIbIE. 2001FIC TPIv1ILBHRES) ELULTHERERINIL
Manifesto. It is a compilation of commonalities and principles that Tco Chid. ZPNEXTORY 7 MV 7HRBFEZRIEBLURAAL S
were brought together by the advocates of each of the previous &> T, XBEVPRANEFEDSN T7Iv Ay ERDZF U,
software development methodologies and becam "Agile". DED, PIVVAIGEBDFEECTIL—LT—JDMINTHD, ]
In other words, Agile is a generic term for multiple methodologies 2. MEER. Y1 Kty T,

and frameworks, concepts, values, and mindsets.
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Anticipate the future, plan carefully, and proceed based on needs that are considered highly necessary.

Difference between
Agile and Waterfall
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Respond flexibly to business changes by repeatedly making improvements in small units
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Waterfall has a fixed schedule and budget, and requires
careful planning in advance to anticipate the future. A
large product is then completed in a single cycle.

Agile, on the other hand, divides a project into several
functions, services, or phases of development.
Therefore, improvements are made repeatedly in small
units in response to the real-time needs and feedback of
customers, and the project flexibly responds to changes
in the business. In other words, a large product is
divided into smaller units and completed in multiple
cycles in an agile manner.
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The waterfall development model originated in the manufacturing and construction

industries. In highly structured physical environments, after-the-fact changes were
considered to be very costly, even if not impossible. Then, a paper by Herbert D.
Bennington in 1956 and Winston W. Reuss in 1970 described the use of phases for
software development. This is often said to be the first software waterfall
development model, but it is unclear who actually defined the term "waterfall" and
when.

*The reason why people are moving away from waterfall development in
recent years

* Once a step is completed, it is not possible to go back and make changes to
the previous step.

« Waterfall methodology is highly dependent on initial requirements.

* The entire product is tested only at the end.

* The evolving needs of the client are not taken into account in the planning. If

you want to make new changes created during the course of the project, the
project will be delayed and the budget will be affected

As a solution to these shortcomings of the waterfall development model, the agile
development model was born. The Agile development model is flexible enough to
accommodate business changes by completing the product through a phased

approach rather than a sequential design process.
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Agile Expansion
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Here is a look at the number of job openings.
The number of job openings for ScrumMasters in both the U.S. and

Japan is growing.
In Japan, the number of jobs has grown more than 5 times in about

a year and a half.
We also found 2,203 jobs in Germany.
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Who are our clients

We have trained many companies in Japan to help MIEBIEHATEZKDRED 7 Vv 1 IV EAZED N L —

IBM Japan, efc.
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Ell'fl;n 3;2;?"3.’”;2:;2?;3 -preparing to provide training to f;ic ﬁ _El_zlsﬂﬁ D—ET V=T DL —=> 7o
some groups in the Japanese government.
Toyota Motor Corporation N3y BEE
Honda Motor Co. A H IS
NTT Group NTTZIL—7
Softbank Corporation VI NINVY
Googel Googel
Yahoo! Yahoo! Japan
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Rakuten Group BKRXKIIN—7
Panasonic Group NFIYV o II—7
Toshiba Group ReJIL—7
Sony Group V=)W=

HAIBM 73 &



Gaining Speed and Flexibility

Companies must continue to deliver value in the face
of growing uncertainty. The solution is to increase
business speed. The agile approach is one way to
achieve this.

Increased uncertainty

Unpredictable business environment and fluidization
of competitive principles
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What do they want from Agile?
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Gain overwhelming business speed Countermeasure

Visualization at high speed = Judgment at high speed
= Act at high speed

Agile approach

Small, fast, verify and improve repeatedly to gain
speed

Significance of existence of a
company

What value do you provide to society and customers?
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cost
aOX b

As business complexity increases, strategies
must change. Scrum creates value by iteratively
releasing and improving in small increments.
This also minimizes risk.
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Agile reduces risk
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How can Agile be introduced
into a company?

This is a very common question. PIvAINEEDKSICEFRICEATNIEWNNDH?
Unfortunately, there is more than one, as there CNIXIEEICZVWER T,

are many different mindsets, bosses and BRIEDD, RABREZADLFEPEREDEZ A, &
customers, as well as corporate cultures. e EXILHHBDDTIDTIEH D XA
Sometimes it is a top-down approach, and Ny 7o BIEEHNIEE. RENLAZY TRITZ I v
sometimes it is a bottom-up approach to 1V ZEHEEL TWS ZEHHD FXT,

promoting Agile. WINDAZETHN., FIRT7IvAILZERELTEH
Regardless of the method, it is important for 55 ZEIREETY,

people to understand Agile first.

ZDeH, AfcBRET7IvAILNL—ZV T DEFL

That is why we are involved in agile training TWET,
activities. RS WL DD DFllZERETLIcWERWNWET,

| would like to show you some examples of
what we do.



Let's 1ook at

Our trainer, Joe, was invited to join TRI-AD(*1), Toyota's new agile center, as an agile coach.
TRI-AD is responsible for the development of Toyota Group's automated driving technology,
including development, implementation, market introduction and dissemination. All
employees of the center and many suppliers attended the Scrum Master Training. Akio
Toyoda, a former CEQ, also came to the center to offer encouragement. In this way, the
Toyota Group has established an Agile Group to promote the introduction of Agile.

We also have an Agile training session scheduled for this June at Toyota's headquarters.
Toyota is continually creating learning opportunities for their employees and trying to instill
an Agile mindset.

»*Toyota Research Institute Advanced Development will transition to a holding company
structure with Woven Planet Holdings as the holding company from January 2021.

a case study

RIFTI—TOBEEESGEINOMAREZIB L., R, &K mHEEA - EXZ1T5.
HERNITIOTZ Vv AL YT —THBTRIIADFN)DFZ I v J)LA—F & LT,
B L—F—Ya—R3BEZNE L, ALV —DEREEELZLDYTZAY
—h, RVTFLNAY—RNL—ZV 7 %2RBULE UL, YFOEHEECEOD R ICEKIF
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el L
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s LbihEd,
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"We have to smash the Toyota Way." "l felt strongly
that... When | went to the field and looked at the
products, | could see that the important thing was
to put energy into the change points."

These are the words of Akio Toyoda, CEO of Toyota
Motor Corporation.

'RIF DA 2RERIBIFNIERSKRL, TFADESRED
DR FERIcAr / R=YarvzERcdTcEDE Lo Te)
ZBbZERT eoic, SSITAZMEITRENDDD S o)
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IF¥F—EFCEREEWS T ERELL DN DB,
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Let's look at a case study

At Sony Global Solutions, Inc., people who have taken our V_—J A=)V Ya—3  AHASHLTE. REBEDI S
classes act as Agile coaches to promote Agile in their own AEZB/UIEAD, PV O—FELT, ﬁb HEDRLLIT
companies. /1W|’)lz?|ﬁ1_’i1‘_ro'(b\i‘§'o

First, they create a successful Agile case study with their own J* . BRBEBEOF—LTZIvAILDORHERNZIED., ZD
team, and then bring that case study to a neighboring team =P Z > THOF— AR ZRE. R ICHMBEORIEZ

for a study session. Gradually, they expand the scale of the IS THIERIICHARD 7 Y v 1 )L EBREEICEOH TWLWET,
study sessions and continuously strive to promote Agile

understanding within the company.

|I|n nu

First, mentor their own

. . They hold workshops Expanding the size of
EEaInsian c_reate ESk with best practices. the study group
practices.
FTEFOF—LEZEELHHEMNEDLS FTHEFOF—LZEEULHNEFEDL S Expanding the size of the study group

Sony Global
Solutions Inc.




Let's look at a case study

Mercari Inc., which operates one of Japan's largest flea market apps,
had a company-wide two-year plan to promote the introduction of
agile.

Agile methods are used not only in software development, but also in
the human resources department.

In the case of Mercari, Agile was promoted in a top-down manner, but
it still took two years to implement.

It would be very difficult to change everything to Agile from tomorrow.

Starting with what you can do now may be a good place to start.

HARAKRZ YN T T ZEE T Z2HKASUEXILAY TR, £4T2
FEEZILT, PIVvAMIEBAHEEZERL TWX U,

VI MUz PHRRBEFICES Y. ABIFTH 7 Vv A ILEEISE
I NTWVWXT,

X)VAYDFZEIE. by TFTOIBRTTZIvA)L#EEEZ L TWE L
fehl., TENTH2ENMNFITEBL TWE U,

BAENSETET7 IV TIICEZDEWVWSDIRIERICHLUWTU &£
S0 XFTIETEBREIBENSHBHBIEVWSONRIDAY — MDD
LNEE A,

& mercari



Executive Agile Transformation

We also offer classes to help executives of organizations *Mi:g SO LESIC T v 1IILZEBELTE537cHD
understand Agile. 7 Z7AHKRMBLTWVWET,

R P ENHANCING ORGANIZATIONAL CAPABILITY

EAT

EXECUTIVE AGILE TRANSFORMATION

. Those who are in a position
to receive proposals and What we offer in the curriculum is

_consultation on Agile "knowledge as a common language”
lmplementatlon from Scrum that bridges the gap between
'Masters and Product Owners. members and executives or clients.

%Those who are in a position of

§outsourcing development to a I _ -@ I
client. S essen I | -

%Those in upper

' management who are
- responsible for

FACILITATES
AGILE KNOWLEDGE

.development in their
. organizations.




Let's watch the actual Agile Team!

Now please watch a video of an

actual fast agile team!
This is an excellent agile team
working in a department store called

Nordstrom.
The video is about 6 minutes.

e P
=5

KEOT7ZIvA I F—LOENEZHE THE
L&D !
J—RZAMO—LEWST/)\— KN TEIK &
nNie7ovA4ILF—LTI,

R IFER6 D IEE T,

https://youtu.be/nNy2h6GG4ng




Agile Team Structure

The team seen in the video was the cross functional team. PFEACEEF—LAEZIORT 7Yy aFILF—LTULE,
A cross-functional team is one in which the team has the skills AORT 7YV 3FIF—Lbld. YU —ZAETICHRELRIEILAF—LRN
needed to release the product. In addition, members will aim to K> TWB T ETY, ESICAVN—ZEMOBENEBZIZTILAY v
be full-stack individuals (so-called T-skills) who can take on ONMTERZF))EBELULTWEET, £LIVOR TPV I3 FILF—
multiple roles. Cross-functional teams also eliminate (or LlE. B OFBRIDELLLAEDFEEEIN), AE—R&EAM/ R=I 3N
shorten) the need for coordination between departments. As a B NET,
results, it promotes speed and innovation.
Vertical Organization Cross functional Organization
21 D D IEE YOR7 7 VT Y aF (LR R

Architect
T—x%77F

—FY¥F
=3233
=23333

Design
? e gy f
Engineer
i o7 ety




Mobs to help you acquire skills

Mob is a way of having everyone on a team work on the AFIBRICRIULOET

same thing at the same time, in the same space, and on E7(Mob)& & F—LAZENEU Z &Z@RIC. RAUAR—AT,

the same computer. RIS A s — 49— CGiEET & kT,

You may have heard of mob programming, but teams that ET77OAV IV ZEWN I EDRHBIATHZNDND UNIEADN
practice it use it in many situations, including definition T ZREITDF—LF. VI RNIVITRARBLEFITERLS, 75322070,
creation as well as software development. ERDERBZELEHTEZ DFETHERL TV,

Mob is a evolved form from pair work! Pair work is two RIZDNSERLIEDHBET TY | RP 2B THRAFERZ LI TH. ETE
people working together, while mobs are three to five SA~S5 ANTHRFFEZRREL XI5

people working together.

Expected Benefits ST 3R

Can reduce the problems that teams have F—LADEBEEBEERETE3

Communication problems such as waiting for answers to questions, time spent BREADELEEZED. BFEA—)LTOLIEDDLD & D |CHH B IR,
exchanging email conversations, and potential misunderstandings from communicating RE XYV RENLELBTEEDH ZERAE DS 1 =4 —> g Y OEE,

via documents.
F—LoTHEZXEULIZOARA 77273 F I EF—LDEBR

Share knowledge with the team and develop cross-functional teams BEWD SO A XL ESRTENRTEET, YoFAYN—F. BfiHESS.
Learn knowledge and skills from each other. Senior members may have technical skills S FAVN—FRENE R > TWBHIE LIEE A,
and junior members may have creative skills.

AE—FOFELE
IncEeAse Speec F—LAYN—DOAVFFIARRA Yy F(TOY Y MEEOTIDEZ )G, BEEEFHORKICDHH
Context-switching (switching project work) among team members can lead to loss of time NEd, T, IADF—AXVIN—RIAVFEZIRDYTDEZIERDSNEEBETEF—LDMMOD X
and focus. Mobs allow work to progress because even if one team member is asked to VIN—DEITTE B0, FEIETTEET,

switch contexts, the rest of the team can continue.
TR T 1+ — R ICy 7 DR

Provide rapid feedback. BICETOAYN—DSER/RPHBH D, TERT 4 — RNy IHESH,
There is always discussion and quick feedback from the members of the mob, and there O—RLE 21—, BHREEDEHOSZLEITNEH D EH A,

is no need for code reviews.



Let's wateh the actual mob!

Please see a video from Hunter in Silicon Valley to
see what great Mob looks like in an office. Hunter
is now 100% remote, which looks like this class
with zoom and break out rooms. This video in
their former office is easier to see how the mobs
work.

The video is about 3 minutes in translation. There
is no audio.

) aQv)\L—ICHBHunterO ET AT, ZES L LMo
bREDLSBAT 4 ABOIMEELEIW, I\VT—
IFIRE100% ) E— T, Z—ALYT LA 277 8NIL—LA
ZESTRCDUTADELSBREUTY, IBIOA 74 AT
DIRKRIE. ETNEDELSICEIWNTWDSDOh D MDD PT
WEBWEd,

ETAIEERINEBETYT, EEIEHD EFEA

https://youtu.be/HEaz/1juXiM



Mobs to help you acquire skills

The mob has the following roles
Driver: the person who uses tools
Navigator: the role of giving directions and advice
Again, there are many advantages to mobbing, as

indicated below!

Streamlining the

workflow
ER7 00— DR
|
Quality
Improvement
mEOF E

Raising the level

of technical
capabilities
RifHhDELF
No need for
meetings to share
information
BHREFDHDOE
BIETE

T ICIETREDKRENH D £,

KZA4/\— : FIEAHK

FTETd—9— BERPTFEI1AE

ZEORUTITMN, LULTIRRULEBD ETDFRIE < TAH
SEN

Revitalization of

communication

A== =
v DEM(E

Speeding up
problem solving
MR Z AR D
AeE—=K7v7

Fun
LW

Work will belong to a
team, not to an
indivisual any more

BAMMEDEL 2B



Let's try mob

Please write texts together with Mob!
71 B F—LE, EVRAREDXDBAVY &SI CLEDN?

<scenario>

How would an agile team benefit your business? de e R e e e O Al s e O
Suppose you go back to your office tomorrow and have to st Py —4— DRI ZNAEERT S,

convince your boss and team. Write a draft! RSN TRV PE LT, TET - DREFREEVWT 1 T 95,

RE7 JAVF—aFi 7LD U —F,T. PEALRXT S,

mNavigator: Provide instructions on what to include in the email

text.

mDrivers: Screen-share and type according to the navigator's
instructions.

mMob: Check the quality, do research, and give advice.

Rotation in 3 minutes
Please have someone from
your team volunteer to

How would an agile team

navigator

fomoko — penefit your business?

Driver
RS /5— Joe

Miho




Please share
what your team has written!

The last driver, please share your RBICNZAN—2UlcA. F—LH
script which your team wrote SWcRREZFRA TSI W |
togehter with Mob !




Mobs increase
team speed and fumn

| understand the benefits, but it's going to reduce the number of

AV kb o3 7T R Ty KOBIFE> TAE—RFTIVLES
outputs and slow down the process.
As people become accustomed to mobbing, meetings to share ETICBN T B L BHRABDICHDRBBREFAREILBRDTT, XfclbEa—
- s . . . UAHSHAEBEZLU TWBRESBIKRADIEHFRED BRBZEDET, e5ICF—LA
information become unnecessary. Also, since development is done while i _ 5
o , y . P TEBEEDEWF A TLANSETT 2. BEEDSVHONSIEICETSE
reviewing, there is no need for rework. In addition, since the team 2R TEET,

executes items in order of priority, the highest priority items can be
completed first.

Solo Work Sprint ends!
Dav A Development Work to fix
Information P Review Wi
Sharing :
Dev B Who does Development Information Work to fix
what? . SDE."']g .
tt e gt 5
HEDAIZEX B ? Devel men one
DEv C e eﬁo%p ent e
Mob Work
T 77—7
Development Development Development
e A (Review) (Review) (Review)
(information sharing) ( information sharing) ( information sharing)
Dav B RS B% R%
ev (LEa-) (CE =) (LEa—)
(18 A) (58 $tH) (E|+A)

Dev C



Mob Case Studies

Below is an actual case study. Please use it as a reference.

Facts about Mob Efficiency:
Economies of Swarming and Mobbing:
https.//www.youtube.com/watch?v=B KWyptanAM

Mobbing in Scrum, How could this possible be efficient?
https://www.youtube.com/watch?v=h-baijxbBYs

mob effectiveness:
https.//trello.com/b/1IfMkCOh/software-profession-resources

/ <Mob Experiences shared by the past student4.>

Here are some experiences from past students

I've been working on Mobs for 4 hours a day and | can finish my work faster.

| can see the benefits especially in code reviews.

Advantages

The members are there and they can see it on the spot.

No need to have another meeting.

It costs more to verbalize and communicate later.

Some people are not good at verbalizing, so it is quicker to review and correct on
the spot.

Since skills and knowledge are shared, work can continue even if a member is
\_absent (no need to wait).

TRERRDEFTI, SFICLTHTLIZS W,

AR AR S EH:

http://www.jaspic.org/event/2020/SPljapan/session5/5-2 1D006.pdf

Yahoo!JAPANZEHAI:
https://techblog.yahoo.co.jp/entry/2020052730002064/

Z0ZOZE41:
https://techblog.zozo.com/entry/mob-programming

<SEEDZBE DREERRL>

1B4EEMobZ L TE T, &It BLAEI KD B!
BICO—RLE 2 —THEMNRZIET,
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Did the mob work??
Think about Kaizen to make
it even better!?

e il
— s W



Kaizen

"Kaizen" As many of you know, it is one of the most famous "H1EY) Ao TWBAHZWERBWETH, BLALHAED—D
Japanese words. Kaizen is the process of eliminating waste TY, hAEVEE. EREPEBOFRICH D LT ZHRU. 1EREPE
in a task or operation, and carrying out activities to change BOVPH AZ DB EZRSFEHZITOIETY,

the way a task or operation is performed for the better.

RBZICIENIT HENBATWET, BHIESETEHWTWS E, ZDMH

There are always problems lurking in the field. If you work BICHEBENTULRVY, MEZEEEEBZIBRLB>TLERSIZENHD
in the field every day, you may become accustomed to such 9. > T, MEICKIMNEHET 2H1 LV FESHDOED i H = kit
problems and may not consider them as problems MICITS ZENRDMEXRE A

anymore. Therefore, it is essential to continuously engage
in kaizen activities to recognize and share problems.

improvement ~ Kaizen
O

Turning a bad situation into a good one. Never be satisfied with the current status

BLVREZ BWVRREICEZX S and continue to change for the better
RIRANBREET LD BWREBAZ(LULET S




kaizen format!

Keep

BhHolcC¥e
AP TR

What were the good things, and
what do you want the team to
continue doing?

Problem
FBIRCE
WMEIAICY

What was the problem or what
does the team want to improve?

Let's try kaizen

Think about mob kaizen using the "KPTA" used in one —DDHET7A—N Y b TEDNDS TKPTA) ZfE> T,

L

TOHEICDOWTEZTHEL LD !

STEP1
Share “Keep” and “Problem” within the team
Each team member writes “Keep” and “Problem” on a chart while looking back on the mob. Share “Keep” and “Problem” within

the team.

STEP2

Share “Tries” within the team

Write and display improvement proposals for “Keep” and “Problme” in “Try”. Even if it is not related to “Keep” and “Problem”,
also write “Try” for new challenges.

Share “Tries” with your team.

STEP3
Decide “Action”

“Try” is an improvement, and you don’t have to do all of the things listed. The selected “Try” is put into action and materialized.
Write this in “Action” and display it in the table.

Try Action

] DY ol A Pt o3y
What would you like to challenge What exactly should the team do?
next?



Let's try kaizen

STEP1

Share “Keep” and “Problem” within the team

Each team member writes “Keep” and “Problem” on a chart
while looking back on the mob. Share “Keep” and “Problem”
within the team.

STEP2

Share “Tries” within the team

Write and display improvement proposals for “Keep” and
“Problme” in “Try”. Even if it is not related to “Keep” and
“Problem”, also write “Try” for new challenges.

Share “Tries” with your team.

STEP3

Decide “Action”

“Try” is an improvement, and you don’t have to do all of the
things listed. The selected “Try” is put into action and
materialized. Write this in “Action” and display it in the
table.

STEP1

F—ALRNT, TKeeps & TProblem; ZzHE
F—LOAVN\—FEB. ETZRNDEDZHAS, TKeeps & TPr
oblem; ZEWTRICRKRRULET, F—LAT. TKeepsy & TPr
oblem; ZHEBUL XY,

STEP2

F—LAT, Mry; =#2HHF

"Keeps 'Problme) X9 2MERZ MTrys ICEVWTRRL
&9, 'Keeps TProblem; &EBEEUBZWD, FifcicF v LY
ufcwaeEd Mryy ELTEZEZXT,

F—LAT, Mry; Z&£EBULFXT,

SPERS

"Action) JREYT

Try) FRERTHD., BF - E2LTITSRERHDHFE
hoo BIRUT Mry) 70 YavicEeE UABREKILLET,
Nn%z TAction) ICEWTRICEKRTRUZE,




SELAEHS
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We had fun
while

omversne. K @ @ [

TESMRHOFROPTEER.
We were able to turn around in
as little time as possible

B
\E OB
b' W otca ®
There wasno e
K silent time.
Bokdbhs, XE
> B LTS 7
| feel Iikeul got more 5 b T ENG HULEHE
out of the text than | ErFEo1 . = -
thought | would. wENTES T\ﬁﬁ) o h:’"n..
— | was able to make a Conversation
coherent sentence was EI"IJD}!’EI ble.

gqB{ZEl
g
TEEbh ok
Couldn't

to a conclusion

P
THEVLN, Bt
AbL—ZicH®ErLs
. EBSLWnWERS

Mo choice, but it

concer:ltrrate SR would be great if it
writing. were smoother
R
6 h

PoiEb
TR
P
Phiz
I still want to do the
EHTIC mob in the same
FES =k room
EEEL W
Mo choice, but it
would be great if

it we ™ather
&4
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o a H. RYBLTHEWLWN
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 DidBofcw
e soursh. 28w
| didn't press the
button. You noticed

A \ﬂ, didn't you?
\.--f AN
T

.
\ :._‘_ \:. y

B, N UL TRV
HH-few
KIoFrkLh, £8w
| didn't press the
button. You noticed
that, didn't you?

Example

YIDEZBICHRH
AHTWSH, EN
—hESRT B,
Mober checks to see
if the time is
showing at the tabs.

Try

S0 DY ol A Yt

EIN—D—AET 1 LF—
IN—ICF &, Driver@TFdDA
My A Lhx—IN—%F 3,
One of the Mover's will be
the timekeeper; the person
under Driver will be the
timekeeper.

Action

E/IN—D®EE
>FES—50
fHEDAY
The Role of the
Mover
->Navigator's
Assistant

7,3y
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There are many ways to identify

improvements

There are many ways to identify improvements within a team.
| have also written an article on the subject, which | hope you
will open the link below and go through.

Went Well To Improve Action Items
2F{\vafcCl HETEZY FPoawPATh
[}
" Learned
Liked .
What new things have you
What worked? ;
learned or discovered?
ﬂ:f’;’:“? : PRLI-CY
]t AT ¥ 1ol e
e FLOBUPRRIL?
Lacked Longed
What didn't work? Any ideas to change for next time?
RITTWIC BAlCE
I3 D Eh-1c? EBEIRETITTFHHE? "
House of HG!:ISE of HOL‘.‘lse of
straw sticks bricks
What do we do that just about What do we do that is pretty What do we do that is
Imru_:x lO‘-jl?lh&f . bt colld solidl, but could be lr'r'IF}r!Zr'-"['d? rock solid?

topplke over at any minute?

AOR

sl

boOR L HDR
FRET IR s TN E et 2 F-LEST
3 ECVBTENCE (R WOEIRERL'D B)

hitps:

FEDTVSCE lﬁ'ﬁ

Fun and D'Dne

Done
Paolclt
Start
e 3
Team

mOMR<

Fun
ELbolcCE

Stop
B3

Happy

Learn
FUEBICE

Continue
&3

F—LATHEZREI D VPO AR ESABDET, LEHEVNTEXITOD

T, SATWEREIFIERELWTT,

Keep
Bhofcck.
LYot 4
Try Action
LWk FaZrass
Problem
N 1 et
WEITRIZE
lalal
= S
Mad Sad Glad
B-oTd ELw ELWw
| it it
[}
Parachutes S
M8 Srg=f
What's slowing Stop signs @
our team down AkwToq
F=iL¥ What needs to stop
Bo#TWELD EEeHEFELFBED inish Line
Foi=wira 51w
What's motivating us.
How do we celebrate?
AR SEBrLTVEON,
rDESKRION?
Electric cars
BHABN
What powaers forward
B ENRIEE TN ,ﬂ_

en.abi-agile.com /retrospective
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# No Estimate

#BBEEDEUL

The #NoEstimates movement began with WoodyZuill's 2012
Twitter, a post that questioned the validity of using estimates
to predict project costs and timelines. Many people supported
this and there is still a lot of debate going on even now.

Trying to complete work as estimated can sometimes put
unhealthy pressure on you, and can lead to glitches due to

prioritizing deadlines, and in the long run, it could lead slow
progress.

#NoEstimateshA—T AV ME, Dy T4 X4 —I)LD20125FED
TwitterH ' SEED, 7OV MO IR N EREEFRT B/
HICRBEH D ZHERAIT 2 EDEFWUZRBERL BB ST
FODEUlko INZXFITBIAEREL, BETHZLL DERED
EBZo>TWET,

BEEDODEBDIEEZRETULUELS ET B EIE,. BICHER
BREAESZ., WEEZBEUVECEICLDIREEDHRE, FU
TRIANICITESDETIC DN D OREENH D £,




Is the current estimate really useful?

There is no estimate or plan that is ever 100% accurate. A lot of
uncertainty exists, especially in the early stages of a project.

Agile estimation is meant to acknowledge that uncertainty and provide
correct estimates.

In other words, we need to think about providing estimates that are
useful and correct (in the true sense of the word, including uncertainty),
rather than estimates that are 100% precise but actully incorrect.

This will reduce uncertainty about delivery as the project progresses, as
knowledge is acquired, and as decisions are made and re-planned.

REODRBRAYICERALGOH?
100%IEELGRBE D PETEIEH D XA, Fic7OY 7 b OHIHBEXFE
TlE. ZL OREEENFELTVEXT,

PIvALILDORBDIE, ZOFEREZROTEVWRBEH D ZRHET S
CEIICEKRMNHD X,

DFhH, BEZ100%EELZREBEL DM S, BHATREREZS6 TAEAY
DEKT)EVWEBEDDEEZEZZIVHENBHD X,

Znic&h. 7OV Y MHERT 2R TARETRL. BEREPH
EAEDZEICED. MBICET 2 FREEEERST Z ENTEST,

7055k
Ry a—)l, Froduct Schedule 3I/: B/ ORF v 2
4.0x
Uncertainty cone
AEXRMEI—>
2x
Fl
.E N 1.5x
& 0 125k
g g 1.0x |
Sa 0.8«
e 3 0.67x
T &
__E_ Eﬂa 0.9x
e
Ly
L
Approved User interface Software
0.25x Product Definition design completed Completion
UL KIS FROD i s ETOD YIMII?
a7k 7[3‘5‘??‘ 3G 1 12371-A T DET
TE % BRETET

Initial Concept

There is no need to estimate all of the deeper, more detailed items in
the backlog. By the time the team actually starts working on these
items, the requirements may have changed, and the application will
certainly have changed. Therefore, previous estimates are not very
accurate. Estimating work that is subject to change is a waste of time.

Request Completion

Completion of
detailed design

Ny IO DEDENADNT A T L%, ETCRELZIDER>HOFE
ho ERRICF—LD, cNSDT7ATLICEIDEHHBRODETIC. BEH
NEBINDEEEENDD, 7V IT—r g VIidENMNIEEEINE T,
Lieht> T, LRIODBBEDIEFNIFEEEETIEHD EFEA. ZEEDH
BEENDBEEORBD D ISREOERKICE>TULEWVWXT,




Estimate the size, not the period. Use relative, not absolute, estimates.

An estimate is only a guess based on good knowledge. Use all the
knowledge and experience at hand to estimate the size.

Rather than looking at every new work item individually, compare it to
previously completed work items. People are much better at making
analogies than guessing the actual size of things.

For example, is it similar to a smaller one from a previous Project A?
Or is it closer to the big one in Project B?

Relative estimates not only reduce the time it takes to estimate a task,
but also improve the accuracy of the estimate.

Our brains are not capable of making absolute estimates. Humans
always think of estimates in terms of comparing new things in relation
to the knowledge and experience they already know.

7019 MA
(Example: fix a bug) New
(Bl : 001D DINJEIE) Project

Analogize the size

A X Z2EHTS

HE%ZBBE2D TR, YA XZRBBED XTI, NN LRBEHD T
<. BNMNBEBEDZERALEXT,

BEEDIE. +oABIcEDWHRAIcTEXxEFA, FTICHBDIAN
TOHMFBERRZFERLT. ZOHAM XZH#HAILE T,
INRTOFUWMEE7AM T LZRRICRE2D TR <, MUANCTER U
EET7ATLEHBRUTHET, WOKBOHA I x2#ATHELDEH. A
B ST 2 ANENTEBNTVWETD,

fcEZIE, FNEB@ED IOV Y RADINSBREDITIEWN? FNED
. 7OV RBOKZELRHEDITEVNDH?

X ERBEDZ1To5E. EEORBEHDICHDBEEIEESINDS
Tk, RBEHEVDDOBEHRLEUVET,

B DXISIERNHNBRIEEZITDOC ElETEER A, ABIEEICT TIC
> TWAHFHPREREDERT, FILWTEZHRUTREBDZEZ
TWSD 0d,
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replace with a number

Fibonacci sequence estimate BFICEZE]MZA S, 71 RFTyFEI RB/HD

s e of mbars, e b e athraicinForac S peum BSOS gy (i FIRAHLRZOROUS, 5, 8 130 SEHHOIOOROMIKOR
' . ' ' Elxd, BARICZ< RS, AOBINZHEEP. ERHHEOTEIZ FTHTEEDLNTWS,

used to estimate population growth and predict the behavior of financial markets.

1) Standardization: Instead of estimating person-hours or time, estimate 1) BElL  IBPKRAZRBEDSIDTEHRLS., ZOEEDEHESIP
the complexity and effort points of the work. This makes it possible to FARA VY N ERBBEDET, ZOLEDEADAFILEREICKEET
standardize the estimate since it does not depend on individual skills, etc., . HDEEEDHEETROZUDNBRWVWDT, BEEDZE#ELT S
but can only be determined by correlation with other tasks. EMNTEXRT,

2) Clarification:2P can be reasonably estimated to be twice as complex 2)

as 1P. But how much more complex is 12P compared to 11P? The BATEML : 2PIE. 1PD2ERMETH D EEENICRBEHSIENTER
exponential nature of the Fibonacci sequence makes it easy for the whole 9o ULDUL 12PIFTPEEERTENIZFEB¥EBRDTL L DD 7 v
team to understand the meaning of the numbers assigned. For example, Ty FEINDEHBEENGEEICLD, F—L2ENEIDHTS
they can understand that 1 has minimal complexity and can complete its NEBEORKZBRICEBMTEEXT, & ZlE. 11FEHIIR/N
task quickly, while 13 is complex and may take weeks to complete. RTHH. RRICZDERZTT TE. 13EERMETIT T I DX TIC

BOEED DB FIREEN DB EZ BB TEEXT,

Y Y Y Y Y Y Y Y
1 2| 3|5 | 8 IIB 21 | 34 | 55 891144
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Consider the delivery date

One reason for estimating would be to know the delivery SR S Z

o | B D ETZORMBIERD -\ EHBHO—DTU &£ 5,

A release burndown chart can be used to come up with a JY—Z =SS Fo— NEFEEL THEAEEZ 2 2 & AT
GERE L S - 22— RPERERT CET. RROFUNITENDES B ET,
By showing work speeds and trends, future projections can

be made.

Speed of performance work

KIRDIFRAE—R

What can | use by May?

Forecasting the future SH% Tl AAEZ ETH?
. iy | based on performance -
2 trends
| ® : Bl Hs = i |
> T EEDOERD 5FKD TR b &
5 points(1 Sproject) @1 sprint ‘oo, Cus}omer
1 month= 4 sprints Se,, . HEIK
® 9 °q .
® 9 °q
25 sprints, 5 S projects °°., .
X 5 sprints X 5 month .'o...
®e

D Jan1i Feb2 Mar3 Apr4 May5 Jun6 Jul7 Aug8 Sep9 Oct10 Novlil Decl2
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Beyond Budgeting

Performing all operations according to a predetermined budget can
be difficult given an uncertain environment.

BeyondBudgeting started a movement in the 1990s that criticized
the traditional budget management system.

Today, some companies are adding evolution to BeyondBudgeting.

For example, during the Covid19 crisis, budgeting for 2020 would
have made little sense. Traditional budgeting has proven to be of
little value in a VUCA (volatile, uncertain, complex, and ambiguous)
world.

What are some of the problems
with traditional budgeting?

* Are changing market conditions taken into
account on a case-by-case basis?
* Is time and effort wasted on budgeting?

* Does keeping the budget lead to business
growth?
* Are there any unnecessary expenditures to
spend
the budget?

@bb\bwf;%::\jﬂ_%%‘f— L/Ti_b\jT 3_’\10)%%%%1% 3_%)1:_
. FMEERRIETIIREE BRBHEESHNHD XTI,
BeyondBudgeting SRV E FEEES AT LD D 757+ U 7o L
—7)( b %1990-‘3—‘&](«&_&_(_ e .

BT, FEEVWSTEEZ U TWSBEDHHD X,

fcEZIE . DOFTAILABEDORE. 2020FEDFERERILIFEAER
KOBWHEDTIEEN-T2TU & 5D REDFERBIE
VUCAKHY(REZE T, AMEET, BHT. HVEWV)TIEH XD MEEH
WS EDNRESMCEDEU T,
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Alternatives to traditional budgeting

Supporting agile decision making is probably
inseparable from budgeting. Perhaps it is
inevitable that many organizations in a variety of
industries are looking to improve their approach
to budgeting.

Rolling budgets

Organizations budget on an ongoing basis at
regular and short intervals. Forecasts are prepared
on a monthly, quarterly, or weekly basis rather than
annually. With smart rolling budgets (Al-automated
budgeting), everyone has access to up-to-date data,
so changes can be tracked and adapted quickly.

Members conduct budgeting

Rolling budgeting is delegated to teams, not to
senior management.

Teams are empowered to make decisions and
respond to changes in the business environment,
fostering a culture of innovation.
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Below are leadership principles and

management processes

Reference.

Beyond Budgeting

- enabling business agility

Leadership principles

. Purpose - Engage and inspire people around bold and naoble
causes; not around short-term financial targets

. Values - Govern through shared values and sound judgement;
not through detailed rules and regulations

. Transparency - Make information open for self-regulation,
innovation, learning and control: don’t restrict it

. Organisation — Cultivate astrong sense of belonging and
organise around accountable teams; avoid hierarchical control
and bureaucracy

. Autonomy - Trust people with freedom to act; don’t punish
everyone if someone should abuse it

. Customers - Connect everyone’s work with customer needs;
avoid conflicts of interest

@ © BBRT 2016 - All rights reserved | www.bbrtorg

Management processes

7. Rhythm - Organise management processes dynamically around

business rhythms and events; not around the calendar year
only

8. Targets - Set directional, ambitious and relative goals; avoid
fixed and cascaded targets

9. Plans and forecasts - Make planning and forecasting lean and
unbiased processes; not rigid and political exercises

10. Resource allocation - Foster a cost conscious mind-set and
make resources available as needed; not through detailed

annual budget allocations

11. Performance evaluation - Evaluate performance holistically
and with peer feedback forlearning and development; not
based on measurement only and not for rewards only

12. Rewards - Reward shared success against competition; not
against fixed performance contracts

Tk, U—45—>v7oRAlE
SZEZICLTHTLIEZ L,

iR
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Beyond Budgeting

BFHORT YT i
- enabling business agility
EIRAF IV T« Z0EEIC

U—5—3y TORA
Leadership principles

1.
B U —45—i3, BHNGRHEEETEAL. KEBETEEZBEMNICD
WTARZEESAH, RIALET

7
lfEER: ) —¥—iF. BRBRNPARHTRE <, HEOfMERe e

BHHTEEZET,

3.
ZRKE: ) -5 -3, BCHRH, g, 28, SLUHEOLHICHE

HICABICFI7EATESLSCLET,

4.
Y —5—3, BENZHEE EREZ MO R DT, BAVWEE

BEizEil., RBAFEEOHLSF—LZRELFET,

5.8 — - T8 T 5ERER AR EFELET,

6.
BE:—45—F. IXRTOTENEEO=—XIC) 7 Zh,. HROF

ZHhEEENE L ERRLET,
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BEEOEAR
Management processes

7.
DZXLEBR7OEAR, BEERFEELEIFITERL, EYRADUX
LEFEBEFDICBNICRERENET,

8.
Y=y hU—F—F, BESNLEAAT—RFEhicBETIEEZL. A
EEHSH D BOMNT, BEMNEY -7y hERRLE T,

9.
HEEFH: Y —F—3. BETEANGEE TRAEL. 2U—>TRD
DEWAOEAEEE L UCFALET,

10.
VY —ZADEDHYT:U—F—F, A LEEESD. BEBERKHLTIY
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1.
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DX, or Digital Transformation, is now endorsed by the government of Japan.

The Japan government now endorses an agile contract!
https://drive.google.com/file/d/1dVqC8v0SUp7LVcBvk20rzVEhWGQgZbwul/vie

w?usp=sharing
EFIIME] - RUNBRE LRHHS
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https://www.ipa.go.ip/files/000081484.




Let's talk about Agile
at the team meeting?

Finally, discuss agile with your team! Rx&lE. 7V AILICEEL TF—
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S AT s

e
-'I'

; !
g

e
LA

I_“ _




Do you have any of

problems in your team meetings?

@
eAgenda preparation is difficult

eLong discussions
eThere is a lot of unnecessary discussions
eSome people don't participate in the discussion

9;

these

P I DEGBHIKRE
smamn 5| <
HETWANE oy e R
SEICSIMUBWVWADL WS

Lean coffee helps ?

eAgenda is set by the team

eDiscussions are managed by a timer

eTeams choose the agenda

eShow awareness of interest or lack of interest
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- 1. All participants write their names and the topic they wish to discuss on a card.
' There is no limit to the number of topics. (One topic per card; for readability,
, n 0 e e . ~ please keep the number of words per card to a minimum.)
" - 2. Place those cards in the "To-Do" column. '
' Each person should introduce the topic and explain the idea of each card in a
nutshell.

Each participant will put a dot vote to determine the topic to be discussed by the
eam. (Each participant has 3 votes and may cast all their votes on one topic or
ote for more than one card.

Arrange the topics in the order in which the votes were collected, starting at the

mraliasiton op of the "To-Do" column.
ideas Now that you have a genda, move the top item to the center "Doing" column.
Prepare PAFPEHLES l_'il;l:h m Set a timer (e.g. on your smart phone) for 5 minutes. Or set it to whatever length
board QM7 . OO topic !deus L R he group deems appropriate. This is the first time box for the discussion.
T—FERETS sl L FATTEZ LTS E cee hen the time limit is reached, take a simple Roman poll (thumbs up, thumbs

-...
7-:, k. sideways, or thumbs down) to see if there is interest in continuing the discussion.
- i |"“ e | If so, set the timer for a shorter time (e.g., 3 minutes) and continue the

m discussion. This procedure can be repeated as many times as necessary.
hen you are done discussing a topic, move the card to the right ("Done")
m olumn. Next move the card with the highest priority from "ToDo" to "Doing" and
repeat the process.
Prioritize If necessary, at the end of the session, write down important points or action

Set Timer sNE
a47—BE Ejﬁ% items from the group in the "Action" column.

Select
Top topic
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1. All participants write their names and the topic they wish to discuss on their cards. (There is no limit to the number of topics. One

opic per card; for ease of reading, keep the number of words per card to a minimum.) 2 minutes.
Each participant should introduce his/her topic and explain the idea of each card in a nutshell. 3 min.

Each participant will cast a dot vote to determine the topics to be discussed by the team. Arrange the topics in the order in which
he votes are collected, starting at the top of the "To-Do" column. (Each person has 3 votes and may cast all their votes on one topic

or on multiple cards.) 1 minute
Now that you have an agenda, move the top item to the center "Doing" column.

Start the discussion. Set a timer (e.g. smart phone) for 5 minutes. Or set it to whatever length the group deems appropriate. This is

the initial time box for the discussion: 5 minutes

Once the time limit is reached, conduct a simple Roman Poll (thumbs up, thumbs sideways, or thumbs down) to see if there is
interest in continuing the discussion. If more than half of the team wishes to continue, set the timer for a shorter time (e.g., 3
minutes) and continue the discussion. This procedure can be repeated as many times as necessary: 1 minute to confirm and 3
minutes to discuss.

When the discussion of a topic is complete, the card is moved to the "Done" column. Next, move the highest priority card from
"ToDo" to "Doing" and repeat the process.

If necessary, at the end of the session, write down important points or action items from the group in the "Action" column.

Sample

How do you get total company buy in to TO DO
start / implement Agile?

TE{L discuss
PIvAIVEBAILTBHIC, FRIBHIL
SHESHEOEREB3ICIFESTREN?

How can | increase communication in
remote work?

TLI7—=72E8WT, A2 r—2av%
AEEEEIRBESTAREI?

Please provide toolset usage in Agile operations,
including advice.

EBo—EeRERARETENE. BRAI—-7)THAE
LTW3IBE. A7 LRRETS EHBLLWOH?
ZOBA. EDESKAIVSLAREERIREL?

(Scrum does not require middle
management) Your own topics .
What is the middle manager role in EHOREY Y Your own topics
scrum? ZHOREY Y
(RZ7ZLATRPREEREZELE L LW
FEEEEISVWSIES.

Please provide toolset usage in Agile operations, including
advice. Your own topics
7 It LB RIDY—E 2P Y — LR ARBVWOME ZEOREYY
« EDESKEESOHMENBZOH?

ZinELEH., BAOAMEELEWREY Z7ZD—RICEZET, (FEY7OHICHBREHBDEFLA, h—FZERIDDREY Y, B
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ZFEREYIEBNL, EN—ROPIF7EEBNICHALTLEE W, 35
HFEMERIRF Y MEEZLVLT, F—LATEREISLEVYIZRELEYT, BRELHEF-HLIBIC. FEY Y% ToDos FIOEHSHEREFT,
(MABREDIDDREZHE, 12O PEYIRIARTOREZERUED, BHON—FKERULTHEBWVWEEA) 1

PIT VDB TERLDT, —BLOEEZHRRD "Doing; FICBEULET,
BREMBULET, Y1V —(AV—F 74V B E)ESTBICRELET, B, I —7HBETNEHHRLERSKCRELET, Chid, 2

mDBRADY A LRy 7ATY, 5

HRFBAICZELLES, MELZO-VARR@EZLICAT S, MASKT S, FRRBZTIKAETS) TV BLEWERITS I EICH
HHEEINESHERBLET, FLOEHLUENBRITERLT BB, FIV—ELDEVRHE(LERE, 33)ICREL. BLEWVWEE

1EY. COFIRELDREGERIRDRET I EHNTEXT, 17 THELITHELEW

Y7 DERIETThIE, TOH—F%Z "E7) OFCBHULET, RICEERLOEWA—K%E ToDoy 55 Doings IKBEIL,

7OERAERDELET,

BETHNE, By avoREIC., JIL—THSEERRA Y M PP I3 74T L% "Action; OFICEEHULET,

Doing

Discussing

o

Your own topics

ZBHOMEY Y

Done

Discussed

B Ep

Your own topics
FBOMEYY

Action

As needed

RODFTIaveE L THETHNIL




I Thank you for attending

Thank you all for attending my session. ERILDEy YavicesmMWilEEHDNESSWE U,

We offer classes on Agile. BT v AIICET R S RZRHBLUTED X,

We can also offer classes in English, so please feel free to KETODHREDAIETID T, WOTHEEICEEWVWGHLELLES
. contact us anytime. A
. Thank you very much for your time today. AHEERYICHDHNESSTSTWE U T
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