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1. Telic / Paratelic - where we left off 

2. InnovationCell - Intro - Agenda - Lines of Action 

3. DeepDive - Outcome of one Example



From telic to paratelic again and again and again
INTRISTIC OWNERSHIP

AROUSAL 
(HOW “THRILLING” IS THE 

SITUATION?)
HIGHLOW

PL
EA

SA
N

T
U

N
PL

EA
SA

N
T

C
O

N
TE

N
TM

EN
T 

 
(H

O
W

 Y
O

U
 F

EE
L)

PARATELIC ACTION 
(PLAYFUL)
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RELAXATION

FEARBOREDOM

EXITEMENT
KEEP ON SWITCHING STATES TO  

CREATE FLOW TEAMS!
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INNOVATION CELL
8 DAYS - 1 GOAL - 1 TEAM



Lines of Action
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Telic 
Paratelic

from goal setting to final recommendation 
on the practical level (Telic)

decision making

validate verifying within the value framework of the 
market and the company

reflecting

on the mental/emotional 
level (Paratelic)

problems and solution concepts are 
constantly immersed in a rollercoaster 
of emotions (Telic / Paratelic)

creative boost

expanded perspective for new 
possibilities and challenges

playground

to understand and 
implement in the practical 
world of the company

blueprint



THAT’S IT.


