> BeyondBudgeting B
Institute Performing all operations according to a predetermined budget can be
difficult given an uncertain environment.
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6 For example, during the coronavirus crisis, budgeting for 2020 would
have made litle sense. Traditional budgeting has proven to be of lttie
value in a VUCA (volatile, uncertain, complex, and ambiguous) world. VUCABSE(RETE
R B

S 2T LOBDHEMH LTl

T X FE1990FRICE
BT, Hﬁszu:r&(b& anﬁﬁtﬂm;m

LRI, :lE\?"?*r/LJ(f‘"hﬂJﬁﬁ\ 2020FDFHIEMIIFL A LB
mmxﬁﬂ;ﬂmn\—m‘( L&
Ty

R
FHET. ﬁ&‘c BLEV)TIRS & DB
FLEIR

#NOBUDGETS
#FHL

55
D)

What are some of the problems
with traditional budgeting?

« Are changing market conditions taken into
account on a case-by-case basis?

« Is time and effort wasted on budgeting?

+ Does adherence to the budget lead to business
growth?

+ Are there any unnecessary expenditures to spend
the budget?
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Fixed price/fixed scope contracts

Thisis probably the most common type of contract today. Chit, B5<CRE Bb
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Characteristices:
Define requirements in detailin advance.
Changes during the project are not taken into account.
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(not a cooperative relationship).
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% : Ten Agile Contracts by Peter Stevens

Supporting
Perhaps it

looking to improve their approach to budgeting.
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agile decision making is probably inseparable from budgeting.
is inevitable that many organizations in a variety of indusries are.
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What are Agile Budgets and Agile Contracts?
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Beyond Budgeting

What would happen if there was no budget?

Chip sales were suddenly suspended due to Corona. Upon receiving

annuall

Rolling

Alternatives to traditional budgeting

Rolling budgets
Organizations budget on an ongoing basis at regular
and short intervals. Forecasts are prepared on a
monthly, quarterly, or weekly basis rather than

budgeting), everyone has access to up-to-date data,
so changes can be tracked and adapted quickly.

Members conduct budgeting

management.
Teams are empowered to make decisions and

respond to changes in the business environment,
fostering a culture of innovation.
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this call,a member (not the manager) at the plant bought a the chips
s0ld on Alibaba and Amazon with his own credit card on his own PC
two hours later. The priority is to fix the problem. Then they decided
to buy a higher spec chip from another supplier, immediately
incorporated it into the sheet and sold it two weeks later.

What about other annual budget companies?

During the period when the chips were affected, sales were down.

enabling business agity

Leadership principles Management processes
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Agile Finance and Agile Accounting
Should finance and accounting be completely
transparent?
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Goals
Company goals are based on key performance indicators (KPIs).

Performance Evaluation
Companies will employ a variety of methods,
+ There wil be no individual bonuses, driven by the company's own
performance against competitors, and all employees will be paid a
common bonus. Employees will be more aware of their company's
performance and take action to contribute o it
Teams are paid on a team basis according to their performance (their
contribution to the company). Members will have a sense of teamwork
rather than individualism.
Based on the company's overall vision of the "Balanced Scorecard,”
each employee is paid based on the skills he or she wants to acquire
and the contribution he or she makes to the achievement of the
company's goals, Employees understand the ision and stategy of the
d business, and a legt leads to
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Traditionally, requirements have been defined and contracted in
advance to ensure that the customer gets what they want.

However, these Initial
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b employee motivation.
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of the customer's business valueis given priorty.
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Its agreed that changes can be made during the project.
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Leadership principles Management processes

Why?
« Enlighten Overall company at the same time.
* Motivate / Treat all member as CEO's.
* Help to grow quickly
* High performance teams
+ Real-time and rapid decision making
« Fraud prevention and early detection
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https://xtech.nikkei.com/it/article/COLUMN/20131001/508039/
https://www.ipa.go.jp/files/000081484.pdf
https://www.bbrt.co.uk/beyond-budgeting/bb-bbo.html

