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We are

=

proud of our history and products

CAJA DE CAMBIO 170.000 e
TUCUMAN
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The risk of complacency

Well... | think this is about
as far as we need to get.
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A journey, a long one
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Now, our industry is undergoing the greatest shift since the @
introduction of the internal combustion engine

THE PREVIOUS PARADIGM THE NEW PARADIGM
Where improving the fhternal Where Automation, Connectivity, Electrification
Combustion Engine was key & Djgrtalisation (ACED) will be key
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A NEW UNCERTAIN PARADIGM NEW CUSTOMER VALUE TECHNOLOGICAL CHANGE DEVELOPMENT CHALLENGES
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THIS IMPLIES THAT WE NEED ...

a system-wide re-evaluation of the
setup based on our principles
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This Transformation will affect most dimensions of @
how we develop, provide & sell solutions

HOW WE METHODS & EVOLUTION OF
ORGANIZE & GOVERN WAY OF WORKING CULTURE & LEADERSHIP

SOLUTION LEARN THE SCANIA WAY

& oA
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<

DEFINE/REFINE TEST

il

» We believe value flow based on Lean-agile thinking will help us collaboratively evolve our system
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Challenges today are driven by growth of
internal complexity

Lessons learned from projects.

Internal
complexity

We need:

* more planning

* more follow up
» less changes

» stick to the plan

> Internal complexity has grown manifold in the last ~20 years to handle growing scope of people and solution
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ges in today’s Way of Working
Your plan
il % Reality N e
‘Arel g
TANE HINE
Difficult to start + stop Optimistic & unrealistic
projects planning
=i PR e ,
Too much administration Uncertain customer needs Everything is top priority
> Internal complexity has grown to a level that strongly limits our Value Driven, principle-based steering
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The thinking model and scaling lean-agile

* The thinking model is our guide
when applying new methods THE THINKING MODEL

* By aligning new methods to our
principles and core values we make Our foundation
sure we are in line with the Scania
Cm3
m In order to reach
desired results

A way of thinking

A way of doing things
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Our basis for the Transformation
THE SCANIA WAY
Leader in sustainable transport
‘Continuous improvements. i
E J Pight Shed it L SCANIA - FIT FOR FUTURE
m e et el MANIFESTO
E J o FOR TRANSFORMATION
B e
E 3 People System
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Four capabilities are crucial in this time of

uncertainty and change — driving the shift

SPEED
& FLEXIBILITY

Rapidly explore, develop and release
transport solutions. The ability to react to
changes, adapting our solutions as we go.

CUSTOMER
COLLABORATION

Closely and iteratively cooperate with
customers through the complete
development process and life cycle.

DEVELOPING
SOLUTIONS

Understand and develop solutions that
solve the full customer problem. The right
solution.

PEOPLE
ENGAGEMENT

Enabling and unleashing entrepreneurial
drive. The ability to handle complex.issues
depends on the ability.of groups to
Integrate perspectives and act as a team.

TRATON — Common Thinking Model and Core
Values will make work easier

CORE VALUES

Qur foundation

p
B

PRINCIPLES Qur way of thinking

QOur way of doing things

To achleve desired Results
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CUSTOMER FIRST

How do we serve those that pa

ELIMINATION OF

rent and future problems.
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Inspiration.
addiS\Fe 6.0

Transparency
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Relentless Improvement

© Scaled Agile, Inc.
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Which is the best method / tool to use~
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Kingmans equation

25 April 2023
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Love deviations
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Continuous Improvements
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Lean thinking
1. |dennfy~ 2. Map

the Value
Value
Stream
5. Seek 3. Create
Perfection Flow
\ 4. /
Establish
Pull
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Smoérgasbord to reinforce the culture!

The manager is
the guide

5 e N AR T = .
thods =
ds =

! Metho
-
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Go and see — Ask questions, listen to the @
answers
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Deep understanding

Who is the best trainer?

Peter Palmér / The Culture Enabling a Transformational
Leadership
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Train the trainer
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Commitment

BesthemotivationalPosters.com

COMMITMENT

The Chicken was dedicated, but the pig.. The pig was committed.
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Learning by doing — Burn-down @
Velocity / Capacity

Burn down chart UX W43-47

450h
/ missing
By 200h [ \
/ MISSING [y One year later
. - Better planning

- Less stress

- Still optimistic
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Lean agile

Lean agile is an including term, meaning we will look at principles and
methods that are interesting for us and the problems we need to solve
within:

» Agile

* Lean production

* Lean product development

* more

30
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Networking
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KTH %

VETENSKA
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Lean Product
Pre
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NOVEMBER 5TH Virtual Summit 2021

/" e THE SCIENCE OF Exchange
==/ IMPROVING INNOVATION in a Digital

Virtual Summit 2021 r

Following the spirit of Lean Product & Wacore = Pae anir. LEPOE &1 Tann. Lo Avceion of i

Process Development EXCHANGE there | Faccal Papathemets, Ageeia Fiand = 20 pears e e ogie Mamest - now inge rare
will be good possibilities to Exchange = s
knowledge with other attendees as well T s i T

as with the speakers. Greahout oo - Refactans and ieractan

Reflections and quesfions (o the speakers.

After each presentation we have a B

session +Reflections and interaction e ey o s o e S

where you will reflect and interact on the e
: rearout oo - Refocars a7 eracion

learnings from the presenter. e

Pl resions amareman
We end the virtual LPPDE with.some EY

final reflections and remarks and hope SN e a0 T e
the Exchange will continue on our

Linked|n site
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Improving Innovation
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Decentralize decision-making

G
eVER DER h 3 : [
b RhotHer PP —_— S\ Y

MindSpring Presents: "Greatness" by David Marquet - YouTube
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Management needs to go to the flow for information and @
to make decisions
Plan ’wDo
36

18



2023-10-24

25 April 2023

Peter Palmér / The Culture Enabling a Transformational Leadership

It is not enough that management commit
themselves for life to quality and
productivity.

They must know what it is that they are
committed to — that is, what they must do.

These obligations can not be delegated.
Support is not enough: action is required.

W. Edwards Deming

(1900 — 1993) was an American engineer, statistician, professor,

author, lecturer, and management consultant.
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