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5 years of agile transformation at Volvo Cars

Ways of working/collaboration/
engineering practises
Practice and tune

Set the agile structures

Practice and tune

Agile Transformation Continuous Improvement
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... need for speed remains &
company continuous to evolve
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CHALLENGE 1



Centralize or decentralize




model, the emphasis need to be
on ...

2 When creating a new operating



CHALLENGE 2



Framework or no framework




When implementing an agile
operating model, | would recommend to ....
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Thank you!




