


With business agility and management innovation you 
can break away from those frames and develop abilities 
for a future proof organization regardless of what it 
brings.

Six enablers to build Business Agility in a 
Lean Agile Transformation 



Today, organizations find it difficult to perceive 
and adapt in a sufficiently fast and orderly 
manner to changing market conditions and 
customers' constantly changing expectations.

The organizations of the future have the ability 
to easily perceive and adapt in a sufficiently 
fast and orderly manner to changing market 
conditions and ever-changing customer 
expectations.

The ability to easily

perceive adapt orderly mannerfast enough





What are we trying to reach?



Our goal is to reach our employees' abilities to release the 
behaviors we need to have to succeed. 

Flexibility and Problem Solving 
The basis of our survival 

Creativity
Openness to creative solutions.

Stopping impulses / Inhibition 
Courage to create new habits 

Working memory 
Managing stress and maintaining a sense of where we are 
going.



Seriously Want to scale agile? Don’t. Descale the work first. Achieve big 
through small.



Leadership & Management
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Organizational Culture
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Organizational Structure

3



People & Engagement
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Governece & Founding
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Way of Working
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Six enablers to build Business Agility in a 
Lean Agile Evolution!


