Join us in Stockholm

Increasing the LPPDE Europe 2024
speed of innovation

Conference May 14
Workshops May 13+15

Increasing the Speed of Innovation

Are you ready to connect with the practitioners at the leading edge of lean agile transformation journeys?
Join leading practitioners pioneering lean product and process development as well as agile and devops?

As usual we promote the Exchange of knowledge, so we have asked all speakers to stay for the day,

including a very special Networking buffet in the evening. A great networking event where everyone “gives
and takes”, sharing and creating new usable knowledge.

The day will have mixed speakers giving their experiences (both successes and failures) on
of central importance to the business success. We have speakers from various
countries and with different background like Lean Product and Process Development, Agile for hardware,
Knowledge Based Development, Devops, but also mindset and culture.

Our objective is that this conference will be on the forefront of developing our way of working with
innovations, within hardware, software and processes. We are aiming at creating a new milestone by
combining all available schools of knowledge into something useful for everyone attending.

Everyone signing up will also be invited to our LPPDE Virtual Summits where we will be preparing some
themes we will touch on the conference. The aim is to create a learning community striving for perfection, or

as we say here; on [[fldEEgleRialzRSTof=1=Te Ko il [ggle)Z=11{e]y).

Thanks for joining us in Stockholm,

Peter Palmér, In.gela Hofve_rberg & Fredrik Viljesjo ! __ THE SCIENCE OF
Conference oy & cochars —_ IMPROVING INNOVATION

Registrations: - More information: www.lppde.org

The Lean Product and Process Development Exchange, Inc. is a nonprofit organization created to foster
opportunities to grow and share the knowledge, expertise and experiences that help organizations use lean product
development to dramatically improve product development performance.
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Monday, May 13, 2024: Pre - conference Workshop

==/ IMPROVING INNOVATION

Increasing the Speed of Innovation

Tuesday, May 14, 2024: Conference Day

08:30- Dantar Oosterwal, Argo- Ulrika Thell, Scania — Fredrik Viljesjo, We Are
Efeso consulting group — The| Evolving and Transforming | Movement — Agile Evolution
Lean Machine — The 7+1 Mindsets and Operating
principles of Lean Product Systems - It Always Starts
and Process Development with Me!!
12:00- Lunch Lunch Lunch
13:30- continued Christer Lundh, AUFERO — continued
17:00 Applying Knowledge Based
Development

08:30- Welcome by Peter Palmér, Conference chair LPPDE

08:40- | Dantar Oosterwal, Argo-Efeso consulting group — LPPD Increases the Speed of Innovation
09:10- Maarit Laanti, WikiAgile — Agile Practices in Hardware

09:40- Networking break

10:00- | As usual we promote the Exchange of knowledge, so we have asked all speakers to stay for
late

the day, including a very special Networking buffet in the evening.

The day will have mixed speakers giving their experiences (both successes and failures) on

Increasing the Speed of Innovation
of central importance to the business success.

We have speakers from various countries and with different background like Lean Product
and Process Development, Agile for hardware, Knowledge Based Development, Devops,
but also mindset and culture.

We will present the speakers as they are confirmed over the next weeks.

Wednesday, May 15, 2024: Post - conference workshops

08:30- | Fredrik Viljesjo and Jesper Carl Starendal, We Are Anand Nicodemus, Fluor —
Hoffstedt, \WWe Are Movement Movement — Leading Lean System of Decision
— Agile meets lean in Innovation — Direct & Indirect | Making with particular focus
hardware development - Leadership Skills Fit for the | on a System called Choosing
Industrial DevOps Future By Advantages in Design and
Engineering
12:00- Lunch Lunch Lunch
13:30- continued continued Paolo Sammichelli, Italien —
17:00 Agile applied to HW




