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Searching for the Corporate 
Unicorn
A customer centric approach to doing the right thing
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About Us
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Global leader in access solutions
Operate in 70+ countries
61 000 Employees
12.3 billion EUR sales 

Our Offering
Our portfolio includes a complete range of access 
solutions.
Our offerings are delivered separately or combined to 
form a complete, full-service access solution.

• Entrance Automation

• Master key systems

• Access control

• Authentications

• Location services

• Data and analytics

• Identities

A Global Group
>1 000 sites

>180 R&D Centers
~ 200 Production Facilities

Our divisions

Door openings and 
access control

Identification and 
access management

Entrance automation

Opening Solutions
Asia Pacific

7%

Global Technologies
(HID and Global Solutions)

Entrance Systems

% of 
Group Sales 

51%

33%

16%

Opening Solutions
Americas

27%

Opening Solutions
EMEIA

17%

OrganizationProduct offering
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Bengt Johansson
Male age 57, married with 3 sons & one dog!
LinkedIn

About Me

Lean Innovation Manager at ASSA ABLOY Group 
since 2017
Act as a Lean-Agile coach
Conduct trainings
Support transformations
Responsible for Product Development Processes

Hobbies
Family!! 

Read (a lot)
Play guitar, and I build guitar amps

Experiences
Quality Manager

Project Leader
Mechanical Engineer

Process Engineer

http://www.linkedin.com/in/bengt-johansson-6a3a0558
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Metrics

Roles & Responsibilities

Processes & Methods

Lean Governance

Tactic 
Level

Project Portfolio Management Lean Portfolio Management
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Strategic 
Level

Vision Generation Planning
Product & Technology 

Roadmaps Product Portfolio

Strategy Formulation

Project Planning & Delivery Agile Planning & Delivery

Satisfied 
CustomerLean Execution

Execution 
Level

Gateway Process Quarterly Planning
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“I skate to 
where the puck 
is going to be, 
not where it has 
been”

Wayne Gretzky
Hockey Legend
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Generation Planning
What is the next generation of 
offerings?
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Step 1: Current 
Conditions

Business Performance
Customer Satisfaction

Market Trends
Quality

CO2 Emissions

Step 1: Extrapolate

The next natural steps – 
keep doing what we’re doing

Step 5: Bridge the Gap

Ideas to create 
steppingstones to go from 
short term focus areas to 

long term focus areas

Step 4: Retropolate

Ideas to address future 
scenarios, with focus on 

potential USPs

Step 3: Future Scenarios

Key Assumptions

Expected Impact
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SAME OLD 
CUSTOMERS
SAME OLD 
DOORS
SAME OLD NEED

Be able 
to 

digitally 
change 

the code

9

Replace key with card

Remotely 
change the 

code

Replace 
with card, 
but keep 
key back-

up

Make it easier to 
install

Fully 
digital

Retro fit 
for 

installed 
base

Cost is a barrier for 
installation

Resistance to upgrade

People want slimmer design

No need for escutcheons

Locksmith business declines

Loss of sales

2001 2008 2017
Generation Plan – [Area X]

Market

Products

Platforms

Technologies
/Capabilities

2024-2025: [Theme 1]

2026-2028: [Theme 2]

2029-2030: [Theme 3]

Platform C

Platform B

Platform A
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Area B

Area C

Area D
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Restricted

Last-mile deliveries

34

CURRENT SITUATION FUTURE SCENARIO

Same-day deliveries or 
significantly shortened 

delivery times. Consumers 
are offered a number of 
alternatives for package 
delivery. Packages can 

safely be deliveried inside 
or just outside the front 

door of a home. 
Alternatively, they can 

also be delivered to other 
locations where they can 

be picked up without 
manual assistance of 

extra staff.

KEY ELEMENTS FROM => TO

Growing e-commerce Retail purchases done in stores
The rise of e-commerce from 
companies such as Amazon and 
Walmart

Stores that don’t carry physical 
inventory but offer personal advice 
– products are then ordered online

Logistical workload Majority of shipments are 
commercially related

Even distribution of 
commercial/consumer related 
shipments

Majority of shipments are consumer 
related

Smart home adoption Only used by early adopters Smart technologies driven by 
companies like Apple and Google

Widely spread and built-in to many 
products

Digitized consumers Digital retail solutions are seen as 
complicated

Digital solutions like websites often 
function well but physical solutions 
are still lacking

Consumers expect seamless 
integration of digital and physical 
with focus on customer experience

KEY TRENDS

Increasing demand for speedy deliveries

Growing workload on logistical players

Smart home ecosystem adoption is increasing

E-commerce market share is increasing

EXAMPLE

UNMET NEEDS
Ø Customers need to stay at home to 

accept deliveries
Ø Unattended packages victims of ’porch 

piracy’

SIMPLIFIED ILLUSTRATIVE EXAMPLE

DESIRED OUTCOMES
Ø Reduced delivery times
Ø Reduced risk of lost goods

Restricted

Technology position and direction – Door Products

53

Enabling Differentiating Future

Technology role
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# Key technologies
1A Ingress/Egress access technologies

1B Access structure safety tech.

1C Acoustic sealing technologies

1D Safety sealing technologies

1E Weather sealing technologies

1F Thermal sealing technologies

2A E-m. opening / closing actuation

2B Electromechanical door system tech

2C Edge processing technologies

2D Actuation control system tech.

2E Machine & process monitoring

2F Un-authenticated access sensors

4A P2P short-range communication tech.

4B Local area communication

4C Long-range communication

4D Third-party integration technologies

4E Own ecosystem integration tech.

4F Local storage technologies

4G Remote/cloud storage technologies

4H Big data management technologies

4I Cyber security (Secure data transmission tech.)

4J Data intrusion / spoofing detection

4K Mesh short-range communication technologies

5A Industrial analytics technologiesOwn development Purchased
Trajectories from current to 2025

EXAMPLE

Identify the key technologies from the 
ASSA ABLOY technology stack for the 

product area in focus. Place the technologies 
in the grid according to the role that they 

currently have (horizontal axis). 

XX XX XX

XXXX XX

XX

XX

XX

XX

Place the key technologies in the grid according 
to the position that we currently have 

(vertical axis). Note, if the “Technology and IP 
mapping” tool was used as a preparation step 1 

and 2 only needs a review.

Outline how the technology roles will 
change over time (horizontal) as well as 

the desired position that we should strive 
for over time (vertical). Also think about 

what areas that are likely to be favorable for 
own development and not. 

1

2

3 4
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• Technology strategies

• Common insights and knowledge gaps

• Investments & acquisitions
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SAME OLD 
CUSTOMERS
SAME OLD 
DOORS
SAME OLD NEED

Be able 
to 

digitally 
change 

the code
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Replace key with card

Remotely 
change the 

code

Replace 
with card, 
but keep 
key back-

up

Make it easier to 
install

Fully 
digital

Retro fit 
for 

installed 
base

Cost is a barrier for 
installation

Resistance to upgrade

People want slimmer design

No need for escutcheons

Locksmith business declines

Loss of sales

2001 2008 2017
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Voice of the customer

1. Select key 
statements 2. Create statement card 

deck

4. Analyze results

3. Have customers prioritize 
needs and benchmark our 
offer5. Make an opportunity map
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Innovation Opportunity Map

1 2 3 4 5 6 7 8 9 10

Satisfaction

ABAK XX

AMROD YY

ASSAABLOY
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Need 1

Customer Needs vs Product Attributes

Need 2

Need 3

Need 4

Need 5

Attribute 1 Attribute 1 Attribute 1 Attribute 1
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Front load the process — and succeed

Time

This is how we 
should spend 
the time This is how we 

normally spend 
our time

Frontload the   project work
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Learning Cycles
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First explore and experiment, then 
design and deploy
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Execution
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1st 
Feed
back

2nd 
Feed
back
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Morphological Matrix
Bottom-up synthesis
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Attribute 1

Attribute 2

Attribute 3

Attribute 4

Solution 
Idea 1

Solution 
Idea 1

Solution 
Idea 1

Solution 
Idea 1

Solution 
Idea 2

Solution 
Idea 2

Solution 
Idea 2

Solution 
Idea 2

Solution 
Idea 3

Solution 
Idea 3

Solution 
Idea 3

Solution 
Idea 4

Solution 
Idea 4

Solution 
Idea 7

Solution 
Idea 5

Solution 
Idea 5

Solution 
Idea 8

Solution 
Idea 6

Solution 
Idea 6

Solution 
Idea 9

Solution 
Idea 7

Solution 
Idea 8

Solution 
Idea 9

Solution 
Idea 10

24 Solution ideas – can be combined to 540 different products
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THANK YOU
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