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Peter Palmér
Senior Business Developer
Transformation Strategy
Transformation Office
Scania

peter.palmer@scania.com
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Active and interested learner of ways of 
improving faster and increasing customer value, 
like lean product development, lean leadership…

• Transformation Office, Scania
• Extensive experience in lean management in both production and 

product development, as well as experience of leadership in other 
cultures.

• Frequent speaker at international and national conferences on 
various topics within LPPD and leadership

• Many years cooperating with LPPDE, current chair
• Co-developed LPD training courses with Chalmers professional 

education and KTH Royal Institute of Technology

mailto:peter.palmer@scania.com


LPPDE North America 2024, 

Milwaukee October 1-2

Past Events
2008, April 21-23 Denver, Colorado
2009, April 6-8 Hilton Head, South Carolina
2010, April 20-22 Hilton Head, South Carolina
2010, September 8-9 Södertälje, Sweden
2011, April 26-29 San Diego, California
2011, September 19-22 Gothenburg, Sweden
2012, May 1-3 Indianapolis, Indiana
2013, June 3-5 Amsterdam, Netherlands
2013, September 9-11 Savannah, Georgia
2014, June 2-4 Copenhagen, Denmark
2014, September 22-24 Raleigh, North Carolina
2015, September 14-16 Austin, Texas
2016, April 25-28 Reading, UK
2016, September 26-28 Philadelphia, Pennsylvania
2017, April 24-27 Paris, France
2017, September 18-21 San Jose, California
2018, April 23-26 Paris, France
2018, October 1-4 Columbus, Ohio
2019, June 11-13 Malmö, Sweden
2019, October 21-24 Jekyll Island, Georgia 
2020, September 9 Helsinki, Finland – Virtual
2021, May 19-20 Helsinki, Finland – Virtual
2021, October 12-13 Newport, Rhode Island – Virtual
2022, May 3-6 Helsinki, Finland
2022, October 3-6 Newport , Rhode Island
2023, April 24-26 Munich, Germany
2023, October 2-5 Ann Arbor, Michigan
2024, May 13-15 Stockholm, Sweden
2024, September 30 - October 3 Milwaukee, Wisconsin

29th!
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A Journey - Lean Agile Transformation
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The designer's dilemma

Knowledge about the productHigh

Low

Decisions effect on 

the result

Time
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Our industry is currently undergoing the greatest shift since the 

introduction of the internal combustion engine 

Going into the new paradigm, we need learn to better manage uncertainty. And to challenge 
how we historically have done things, transforming into what makes us fit for the future

High degree of 
uncertainty

The old Paradigm The New paradigm
Where the Internal Combustion Engine 

was dominant
Where Automation, Connectivity, 

Electrification & Digitalization (ACED) will be 
dominant

Key Characteristic Examples Key Characteristic Hypotheses

Unpredictable Environment Development Step Changes

Software & Electrification 
Technology

Integrated Complete Solutions

Predictable Environment Incremental Improvements

ICE-Technology Flexible Product Offering

2024-May 14 Peter Palmér 62024 October 1 Peter Palmér 6
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Cynefin Framework, Dave Snowden (1999)
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Complexity is increasing in Product Development

https://en.wikipedia.org/wiki/Cynefin_framework


• . 8

We are entering one transformation with two 
complementary journeys

Brand stand-alone ➔ Group

Deliver more Group value

Predictable ➔ Value uncertainty

Achieve higher customer value, and learn to better manage 
uncertainty

One 
strong Group 

delivering 
outstanding 

customer 
value
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Higher degree of 
uncertainty
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Transforming 
Transportation Together.

FOR A 
SUSTAINABLE 
WORLD.

Our purpose
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We use our core values and thinking model

Core values

Principles

Methods

Results

Our foundation 

Our way of thinking

Our way of doing things

To achieve desired results

RESPONSIBILITY

ELIMINATION OF WASTE RESPECT
TRATON
GROUP
Values

TEAM SPIRIT

CUSTOMER FIRST

Common core values Thinking model
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Start with your current state
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Start with your current state – A typical project management 
system
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Start with your current state – Are you managing congestion



Willingness to change
Don´t focus on who!

WIIFM – Often afraid of a having a personal, worse situation or afraid it won´t 
work for the company

2024 October 1 Peter Palmér 15



2024 October 1 Peter Palmér

I am proud of our history and products

16
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We are proud but not satisfied!

We always want to improve…

The more we improve, the more potential we 
see…

17



2024 October 1 Peter Palmér 18

Culture

The Scania 
spirit

• Continuous Improvements

• Normal – abnormal?

• Customer

• Quality

• Deliver
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Love deviations
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Continuous Improvement

Deviation

Challenge

Improve

Normal
situation

Love 
deviations

Embrace 
change
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Train and teach – One message
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Go and see – Ask questions, listen to the answers
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Navigation chart
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Perspective on improvement work
”Informa

tion 
flow”

Project 
Lützen

Step 
before

P90++

Prioritering

1. Säkerhet/Miljö

2. Kvalitet

3. Leverans

4. Ekonomi

Prioritering

1. Säkerhet/Miljö

2. Kvalitet

3. Leverans

4. Ekonomi
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Normalläge - Standardiserat arbetssätt

Kunden förstKunden först
Respekt för 

individen

Eliminering av 

slöseri

Eliminering av 

slöseri

Ständiga förbättringar
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Standardisering Takt

Utjämnat

flöde
Balanserat

flöde
Visuellt Realtid

Long process

Change mindset -> Change habits  -> Change working methods

-90 -95 -00 -05 -10 -15

ÅR

Continuous improvement

Normal situation - Standardised working method
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Customer first
Respect for

the individual
Quality – Do the right things 

right
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Modularisation CEPPSS

Cross 

Functional & 

Parallel work

Knowledge & 

Resource 

Balancing  

Visualisation

Product Priority

1.  Quality
2.  Product Cost
3.  Time to Market

Process Priority

1.  Safety / Environment
2.  Quality
3.  Delivery
4.  Cost
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Continuous improvement

Normal situation - Standardised working method
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Visualisation
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3.  Time to Market
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1.  Safety / Environment
2.  Quality
3.  Delivery
4.  Cost

L

E

A

D

E

R

S

H

I

P

C

O

M

P

E

T

E

N

C

E

R
&

D

P
ri

n
c
ip

le
s

MISSION

We develop trucks and associated products according to customer future needs

RESEARCH AND DEVELOPMENT FACTORY

MISSION

We develop trucks and associated products according to customer future needs

RESEARCH AND DEVELOPMENT FACTORY

R&D December 08, 2003,  issue 5

SPS at suppliers

Applied SPS

Step 3

P2000

Step 1

P2000

Step 2

P2000

Step model

established

Toyota 

cooperation 

starts

”Heavy” in

production

Production 

90´s

PD establishedPD process 

efficiency

Productdev. 

90´s

Step 1

Lab2000

Step 2

Lab2000

Step 3

Lab2000

Applied

R&D Factory
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…or theories

The theory



Different schools

• Assure that new products are adapted to Lean Manufacturing

• Apply methods for Lean Manufacturing on PD

• Toyota Product Development System (everything Toyota does is correct and the 
best)

• Principle based view (new methods are checked against lean product 
development principles if they are applicable)

• Problem based view (new methods are introduced if needed)

• Good methods (which already exist) are called lean to empathize them more
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Knowledge Value 

Stream

Product Value 

Stream

Ref. Mike Kennedy 20142024 October 1 Peter Palmér 27



• Visual Management and 
Planning

Source: Allen Ward

True north
Always 

fulfilling 
customer 

needs
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Source: Allen Ward

True north
Always 

fulfilling 
customer 

needs

Individuals and Interactions

• Visual Management and 
Planning

Working Software

Customer Collaboration

Responding to Change

Agile Principles
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Product Development



32

We need to Transform four capabilities across TRATON to Transform 
Transportation Together

Quickly deploy new solutions and 
strategies while being able to react to 

changes and adapt as we go

Develop & Deliver
solutions

Speed 
& Flexibility

People 
engagement

Customer 
collaboration

Understand, develop and deliver 
solutions that fully support the customers’ 

needs 

Explore business opportunities and drive 
the shift in close interaction with the 

customers

Inspire, empower and unleash the will to 
drive the shift
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With these three layers, we can cross-functionally 
develop end-to-end solutions of different magnitudes

Value Pull

Value Coordination Flow (VCF)

Team

Value 
Pull

Value Creation team (VCT)

Team Team Team

Team Team Team

VCT Team Team TeamTeam TeamTeam

VCT Team Team TeamTeam TeamTeam

VCT Team Team TeamTeam TeamTeam

VCT Team Team TeamTeam TeamTeam

5-12 People

50-120 People

400-1000 People2024 October 1 Peter Palmér 33
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• .

Instead, start working in value streams, with all 
necessary competence within the same global flow

Aiming to create a global flow that is customer centric, organized around value and that 
delivers value continuously toward a common objective with reduced handovers

Purchasing

Business

Hardware

Software

Test
Manufacture

Output

~100 persons Cross functional End to end Common objective

Output defined by
Conway’s Law

2024 October 1 Peter Palmér 3
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We organise work in Value Streams, but enable Flows through a 
stable line-organisation

• The Value Stream landscape and the functional line have different, but important, roles to fill

• The flow develops solutions. The line develops people.

Value Stream Landscape

Speed of innovation & customer centricity Stability & domain competence

Site Line Organisation
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Strive for T-shaped teams and people

Team saw

Team drill

Team wrench

Team hammer

Super special team skrew 
driver



SAFe Framework
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Which is the best method / tool to use?
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Visualization of product development planning

• Visual Planning

• Scrum

• Kanban

Principles:

• Work visible
• Prioritize
• Focus on deliveries and workload
• Manage deviations
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Knowledge gaps Rapid learning cycles
Set-based Concurrent Engineering MVP

Work close to the customer

▪ Try to come up with as many alternative 
solutions as you can

▪ Successively eliminate inferior alternatives

▪ Make all necessary decisions as late as possible

Start

2024 October 1 Peter Palmér 40



Flow - Optimize Lead Time and Throughput
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Live as you preach



Don´t give up
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Lean agile is an including term, meaning we will look at principles and methods 
that are interesting for us and the problems we need to solve within:

• Agile

• Lean production

• Lean product development

• more

We use books / presentations and write Book-A3s

Lean Agile
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https://www.amazon.com/gp/product/B07B6XDCNR/ref=dbs_a_def_rwt_hsch_vapi_taft_p1_i0
https://www.amazon.com/Success-Assured-Customers-Optimizing-Collaboratively/dp/1138618586/ref=sr_1_1?keywords=success+assured&qid=1557477638&s=gateway&sr=8-1
https://www.amazon.com/Ready-Set-Dominate-Implement-Developing/dp/1892538407/ref=sr_1_fkmrnull_3?crid=2LMMZ83PRXXKN&keywords=michael+kennedy+product+development&qid=1557476097&s=gateway&sprefix=michael+kennedy%2Cstripbooks-intl-ship%2C247&sr=8-3-fkmrnull
https://www.amazon.com/Toyota-Way-Lean-Leadership-Development/dp/0071780785/ref=sr_1_2?keywords=lean+jeff+liker&qid=1561474058&s=books&sr=1-2
https://www.bokus.com/bok/9781563272820/the-toyota-product-development-system/
https://www.amazon.com/Designing-Future-world-class-organizations-development/dp/1260128784/ref=sr_1_8?crid=V1YDIK47Y11L&keywords=lean+product+development&qid=1557474375&s=books&sprefix=lean+product%2Cstripbooks-intl-ship%2C237&sr=1-8
https://www.amazon.com/Lean-Machine-Harley-Davidson-Profitability-Revolutionary/dp/0814432883/ref=sr_1_9?crid=V1YDIK47Y11L&keywords=lean+product+development&qid=1557474375&s=books&sprefix=lean+product%2Cstripbooks-intl-ship%2C237&sr=1-9
https://www.amazon.com/Scrum-Doing-Twice-Work-Half/dp/038534645X/ref=sr_1_1?keywords=scrum&qid=1557474994&s=books&sr=1-1
https://www.amazon.com/Visible-Knowledge-Flawless-Design-Development/dp/1138577286/ref=sr_1_fkmrnull_1?keywords=durward+sobek&qid=1557474953&s=books&sr=1-1-fkmrnull
https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898/ref=sr_1_1?keywords=ERIC+RIES&qid=1557473026&s=books&sr=1-1
https://www.amazon.com/Product-Development-Lean-Enterprise-Productive/dp/B01FJ0EE6Q/ref=sr_1_fkmrnull_1?crid=2LMMZ83PRXXKN&keywords=michael+kennedy+product+development&qid=1557476097&s=gateway&sprefix=michael+kennedy%2Cstripbooks-intl-ship%2C247&sr=8-1-fkmrnull
https://www.amazon.com/Lean-Driven-Innovation-Norbert-Majerus/dp/1482259680/ref=sr_1_fkmrnull_1?keywords=norbert+majerus&qid=1557475086&s=books&sr=1-1-fkmrnull
https://www.bokus.com/bok/9780241348482/measure-what-matters/
https://www.amazon.com/Principles-Product-Development-Flow-Generation-ebook/dp/B007TKU0O0/ref=sr_1_1?keywords=reinertsen&qid=1561474972&s=digital-text&sr=1-1


Get inspiration and knowledge

Every enterprise is different – Find your own way
to Transform Innovation for Enterprise Excellence

Your own solution

• Define hypothesis
• Run experiment
• Create pilots
• Learn together
• Share and get feedback



If you keep on doing

what you’ve always done,

you will get the same result 

you’ve always got.



Thanks!
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