
Capturing the Right Knowledge

A Learning Journey



CONTENT

Systematic Learning – Using an iterativ approach

Based on the experience from one specific project
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Why delays happen at the end
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The Common Problem
Why delays happen at the end
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Decisions
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Unnecessary & Avoidable Risk!!
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LEAN Product & Process Development
System View
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https://assaabloy-my.sharepoint.com/:p:/r/personal/bengt_johansson_assaabloy_com/Documents/Bengt%20Skrivbord/05%20LEAN%20Project%20Model/01%20Guidelines/09%20Customer%20Value.pptx?d=web39c60945894bf39a933c94def47ce9&csf=1&web=1&e=LcHM1u
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This involved a lot of people and a lot of sticky-notes



Learning Cycles
First explore and experiment, then design and deploy
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The Starting Point
Define a Mission
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Core Business Hypothesis

Who

What

When

Where



Define the Mission
What happens if we combine these two?



USER STORIES
Define the need of the customer
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“As a <Role>, I want to 

<perform an action>, so 

that <this benefit occurs>.”

User Stories & Product Attributes

User stories provides a view of the 

product from a customer perspective, 

while product attributes gives targets for 

specific features and functions.





Product Attributes
The physical architectural attributes
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Priority Matrix
Prioritizing the most important attributes
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Priority Matrix

Use the matrix to prioritize the 

product attributes that contributes 

to the most important user 

stories.



Priority Matrix
Prioritizing the most important attributes
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Key Decisions
Defining the most important knowledge
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Key Decisions

Identify the critical decisions 

needed to deliver the core 

hypothesis, and the knowledge 

needed to make those decisions 

in a fact-based manner.



Key Decisions
Defining the most important knowledge
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Hi Low



Search for Limits
Building the Right Knowledge
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NEED DRIVERS USER STORY DECISION NEEDED

”THE BEST 

CUP OF 

COFFEE IN 

THE WORLD”

Great tasting

At the right 

temperature

And at the right 

price

Rich tasting coffee 

that’s not acidic

Hot coffee that don’t 

burn my throat so 

that I can enjoy the 

taste without being 

hurt 

I want to enjoy a 

good cup of coffee 

without breaking the 

bank 

How do we define 
“rich tasting”?

What makes 
coffee acidic?

At what 
temperature is it 

too hot?

When is it too 
cold?

What is the right 
price?

SPECIFICATION

ph <5

ph >4,6

<96 C

>90 C

<2€



Increment Plan
Lay out the key decisions/knowledge gaps into logical steps
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Increment Plan

Prioritize your key decisions & 

knowledge gaps into logical 

steps.



Execute
In Short Iterations
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Execute

5. Plan the weeks experiment, risk mitigation 

activities, learnings.

6. Utilize daily stand-ups to drive the process

7. Document results & learnings



Document Learning
Simple and to the point
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Learning Cycles
Use the Funnel
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Fine tuning Customer Needs

Fine tuning Operational Needs

Detailed design 

begins when 

knowledge gaps 

are closed
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E-Learning Playbooks

F2F-Training



Thank You
Capturing the Right Knowledge
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