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NPTC York is part of the Nestlé worldwide R&D network
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Nestlé Product Technology Centre, York
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NPTC MISSION: Creating Tomorrow's Little Smiles
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Our multinational team, balanced in age and experience

~160 
Employees

Leadership 50% Female

43% 57%

Culture

30+ 
Nationalities

Confectionery 

Experts with av. 20 

years 

Connected global 

technical community
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Rewind to the start of our Lean journey ….

‘Badly managed meetings’

‘Working in silos’

‘Complex and slow processes’

‘Duplication of information’

‘Lack of clarity’

‘Too many emails’

‘Poor communication’
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How Lean is applied in our environment
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R&D work 
environment

Flexible & efficient physical processes

(pilot plant, kitchen, lab)

Responsive information processes

People – alignment & autonomy Projects – methods for acceleration
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What’s it like in 2025?

Team development

Physical & mental wellbeing

People development

Community volunteeringLean improvements

Learning & Sharing events

Visible & cascaded strategy Problem solving mindset Teams sharing – physically & virtually
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Meeting the needs of our internal business customers

Speed
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Case Study: Team alignment & autonomy ….. And how COVID changed us for ever

Strategic Planning:

Priorities and key activities 

Team ‘stand-up’ reviews:

Weekly (Tuesdays) & Monthly
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Case Study: Lean Process Improvements

Workplace organisation (5S)

(Virtual) visual management

Reduced movements

Mistake proofing
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Case Study: Simple problem solving Examples of problems tackled:

Samples wrongly labelled

Confidential material left in meeting room

Technical support not delivered on time

Equipment breakdown
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Case Study: Complex problem solving

Examples of problems tackled:

Technical challenges in development 

projects – e.g. paper wrappers tearing; 

flavour or texture problems.

Factory production problems
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Case Study: Resource Management
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Case study – creating a culture Team 
workshops to 

propose  culture 
and values 

Vote to select 
the preferred

‘Culture day’ 

Establishment 
of Culture Club

Plan of 
activities
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Nestlé Product Technology Centre, York
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Questions and Discussion
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