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LPPDE Europe 2025 Stockholm, May 5-8 Shorten Time to Market
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09:00- Virpi Rowe, Wiki Agile — MobAl Peter Palmér + Bengt Johansson, LPPDE —
Lean Product and Process Development Basics

12:30- Lunch Lunch
13:30- continued Fredrik Viljesjo, We Are Movement — Agile for
17:00 Larger Hardware Products

eSOa a O 0 O elre e Da
08:30- Welcome by Peter Palmér, Conference chair LPPDE
09:00- Keynote: Christer Lundh, AUFERO — Risk Mitigation to Shorten Time to Market
09:40- Fredrik Viljesjo, We Are Movement — Make Managers Lead the Flow of Work
10:20- Networking break
10:50- Matthias Paetow, Hilti — Perspectives and Experiences from an In-house Consultant
11:30- Learning session
12:00- Networking Lunch — Open Space
13:30- Virpi Rowe, WikiAgile — MobAl
14:10- Janne Lundberg, LIAB — Product Projects in Half the Time — Proven in Practice
14:50- Networking Break
15:20- Niklas Versvag, NCC — How We Get Our Construction Projects to Deliver on Time
16:00- TBD, TBD — TBD
16:40- Break
17:00- | Bengt Johansson, Lean Peak Solutions — Navigate the Innovation Landscape — A People Centric

Approach to Doing the Thing Right

17:40- Learning session
18:00 Networking buffet
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08:30 Welcome back and reflection by Christer Lundh, Conference co-chair, LPPDE
09:00 Keynote: Amer Catic, Yolean — Decide to Move: How Finding Missing Decisions and Making the

Call Faster Unlocks Progress
09:30 Ulrika Thell, Leadership & Culture — Be the change you want to see
10:00 Learning session and networking break
10:30 Christer Lundh, AUFERO — Servant Leadership
11:00 Bengt Johansson, Lean Peak Solutions — Traditional Leadership
11:30 Learning session and lunch
13:00 Ludvig Ahlin, Swedbank — Al-Powered Bottom-Up Assessments: Accelerating R&D through team
empowerment
13:30 Klas Hagelin, Telia Company — TBD
14:00 Learning session and networking break
14:30 Geoff Neiley, Rapiscan — Learning from LPPDE
15:00 Mikael Lundgren, Levla — TBD
15:30 Learning session and networking break
16:00 Peter Palmér, Chair of the conference, LPPDE — Closing Address
17:00 End — Let’s work in a new way!
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09:00- [ Christer Lundh, AUFERO — Risk mitigation to Geoff Neiley, Rapiscan —
Shorten Time-to-Market A Practical Approach To Al — How to Get Started
Fast
12:30- Lunch
13:30- Continued Bengt Johansson, Lean Peak Solutions —
17:00 Transformation - Start with your problem + Train-
the-Trainer
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