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Sales Brochure format 

– get’s you to focus on the Value and Buying criteria

Security System-
Simplify Life

i
D
i

Home App.
Security/safety System

What a nice sense of freedom! Before I 

always needed help to install things in my 

home and it was alway diffficult to get 

them to work as I wanted them to. I 

always had to rely on somebody else.

Now it works the way I want it to and I 

can do it myself. I can even se where the 

different things are on a map of the house 

without extra work.

It was so quick and easy!

Wow, it’s like ”being at home” the whole time! 

Before I would worry about if I had forgotten to close a 

window or lock a door. When I had been away for a 

while, I would worry if my house had been burglered or 

if my neighbour had remembered to water the flowers 

and empty the mailbox. 

Now I know what is happening the whole time and I can 

relax!

Yes, at last I have my own house key! 

I never worry if I should loose it, because 

if I do, I just call my parents and they 

open the door for me with their smart 

phones.

And when I forget the key to my bike 

lock, I just call mom or dad and they 

unlock it for me. Magic!

Awesome, now my friends and I can rehearse in the 

garage whenever we feel like it!

Before we never remembered who had the key, then we 

had to call back and forth to find it and to meet up. So 

much time, when all we wanted to was to rehearse our 

music. A hassle! Now we all have a key when we need 

it! And we don’t have to plan!

And mom is so pleased! She’s got locks that fits 

beautifully with the design of our house and the security 

features is not visible, no one feels monitored. 

Additional Features

Feature Benefit Value

Strange things! When something strange happens you are alerted. Mindfulness

History! All events and pictures/ videos are stored. If you need to go back 

and review history it is easy.

Who was the intruder and what happened. 

- Security

Monitoring all

devices!

The system health and the status of the system is monitored all the 

time. It is possible to observe it wherever your are.

Mindfulness

See IT! The system can provide live information to you directly. For example 

from small CCTV camera.

Mindfulness and efficiency

Configure IT! System determines what room the device you are 

configuring/installing is in. Then the system determines by itself how 

it shall be configured.

Do It Yourself. Convenient

Secure IT! The system determine the security level needed and sets the 

closest level possible to have. 

Automatic balancing Convenience and 

Security

Updated The system does automatic SW updates to solve bugs and security 

threats. 

Mindfulness

Always Connected! – When connected to smart 

phone or to Cloud you have control of your home 
security and safety. Also when you not are home. –

Mindfulness and Efficiency

Robust system! – The system always works. 

If any node gets problems the rest of the 
system works as expected, does self healing 

(graceful degradation) and you will be alerted –

Simplicity - Free up your time and focus 
more on meaningful things!

Low current consumption! – Long battery 

lifetime. No need for changing battery's 
every year. Sensors can be powered by solar 

cells without batteries – No waste of time -

It’s always powered

Easy to Extend and Change – It is easy to 

add, replace and change things in the system. 
Do it yourself. You do not have to be an 

expert or you do not need to read and 

understand manuals to manage it.  –
Convenience 

One System – All your security/safety 

appliances works as one system. You 

don´t need to worry about 
compatibility problems, different RF 

technologies or connecting different 
appliances to each other. – Security-

With little hassle the system is 

working for you!

Passive entry on all lock! – Instead of using a keypad or RFID 

interface, the lock the system keeps track of the status of the 
credential. Possible to have on all kind of locks; door, mail box, 

window, … - Convenience

System Features – Have control of your 
home!
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Next Synch Point – Contents and Date and Time for the next Synch Point Meeting
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Friday June 13, 01.00 pm – Working Prototype. 

Invited: PM, CEO, GM, XX, YY
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Not accepting delays –

how can we help, really?
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– The Result



Janne Lundberg 

Innovation AB

Spend time on the 

Product Definition 
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Tips and

Tricks 

– Planning
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Plan anyway
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True Progress 

– see the progress
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Snowballing
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Green = Team 

Committed
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Our people work in 

several projects, cannot 

participate in planning 

and pulsing – no time. 
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We have so many 

changes – waste to 

plan. 
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No use of asking for 

help – we always get 

the problems back. 
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doing?



Janne Lundberg 

Innovation AB

Digital

Format?



Janne Lundberg 

Innovation AB

???



Janne Lundberg 

Innovation AB

Landing



Janne Lundberg 

Innovation AB

Joakim Almström 

Senior Software 

Developer

ASSA ABLOY

It was like an AHA moment, it 

became so simple ...

Easy to walk 

the extra 

mile…
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Golden Triangle of shorter Projects

Portfolio Line

NOT accepting 

delays

Important to 

succeed

X Team

Getting

real help
Brutal

learnings

Product Mgmt, PreDev, 

Existing Products

Committed
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Let’s do this !
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Interested ?   

– mail me
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www.lundberginnovation.com

mailto:janne.lundberg@liabmail.com
http://www.lundberginnovation.com/
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