== | EAN PRODUCT AND
/ The Science of Improving Innovation

LPPDE Europe 2025 Conference in Stockholm

LPPDE Europe 2025 |n Stockholm 5-8 of May

Specialists lI I
Rapid learning B !
N
Faster than

competitors

/ wu| EAN PRODUCT AND ,
m=== | PROCESS DEVELOPMENT §

The Science of Improving Innovation

Join the Knowledge Exchange!

LPPDE Europe 2025 —
Stockholm May 5-8

EAN PRODUCT AND
RQCESS DEVELO,PMENT

of Improving Inn




/ == | LEAN PRODUCT AND
= precessomvziorvent |\E [ARE MOUEMENT
The Science of Improving Innovation

LPPDE Europe 2025 Conference in Stockholm

LPPDE Europe 2025 in Stockholm is approaching!
Dear participant!

Join leading thinkers pioneering lean product and process development! Are you ready to
connect? To learn? To share? and have a great time with peers at the leading edge of lean
improvement journey?

The speed of your product development process is your competitive edge and therefor we
are focusing on: “Shorten Time-to-Market". This is a clear advantage for R&D Managers,
for Product owners and for the engineers who will learn faster and create customer delight.

Bringing innovative products to market faster is more critical than ever, yet R&D managers
often struggle to accelerate timelines without sacrificing quality. Shortening time-to-market
requires more than just urgency—it demands leadership alignment, cultural shifts, and
process discipline to drive meaningful change.

Lean principles provide a proven framework to streamline collaboration, enhance problem-
solving, and create a more responsive development process.

This conference is designed for R&D managers seeking practical strategies to empower
engineers, streamline development, speed up delivery, and Shorten Time-to-Market.
Through shared experiences, expert insights, and hands-on learning, you'll gain practical
strategies to drive real impact. Join us to explore how Lean can help your team make the
leap from complexity to speed—uwithout sacrificing innovation or excellence!

Whether you're fired up or feeling at a loss, please come join us in May in Stockholm,
Sweden, as we persevere toward ways to Shorten Time-to-Market. Our objective is to make
sure you walk away inspired; with a supportive network and some new ideas you can
implement right away!

We hope you’ll join us in Stockholm, Sweden, May 5 - 8, 2025!

Peter Palmér, Conference chair & Christer Lundh Conference co-chair LPPDE Europe 2025

The slides from most of the presentations will be shared as a pdf after the conference and
the speakers are normally very open to answering questions and to continue the
EXCHANGE of knowledge.

https://www.lppde.org
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Monday, May 5, 2025 Conference Day

09:00- Virpi Rowe + Silke Kainzbauer, Wiki Agile — Peter Palmér + Bengt Johansson, LPPDE —
NMobAl: Co-Intelligence at Work - Al and Humans | Lean Product and Process Development Basics
Solving Problems and Innovating Together
12:30- Lunch Lunch
13:30- continued Fredrik Viljesjo, We Are Movement — Agile for
17:00 L arger Hardware Products

Tuesday, May 6, 2025: Conference Day

08:30- Welcome by Peter Palmér, Conference chair LPPDE

09:00- Keynote: Christer Lundh, AUFERO — Risk Mitigafion to Shorten Time to Market

09:40- Virpi Rowe, WikiAgile — Bridging Minds and Machines — Co-Intelligence at Work

10:20- Networking break

10:50- Matthias Paetow, Hilti — Perspectives and Experiences from an In-house Consultant

11:30- Learning session

12:00- MNetworking Lunch — Open Space

13:30- Fredrik Viljesjo, We Are Movement — Make Managers Lead the Flow of Work

14:10- Janne Lundberg, Liab — Product Projects in Haif the Time — Proven in Practice

14:50- Networking Break

15:20- Niklas Versvag, NCC — How We Get Our Construction Project to Deliver on Time

16:00- | Anand Nicodemus and Jayne Nichols, Fluor — Leveraging Lean Decision-Making and Set Based
Design to Accelerate Engineening — an Industrial Capital Project Example

16:40- Break

17.00- | Bengt Jehansson, Lean Peak Solutions — Mavigate the Innovation Landscape — A People Centric

Approach to Doing the Thing Right
17-40- Learning session
18:00 Networking buffet

Wednesday, May 7, 2025: Conference Day

08:30 Welcome back and reflection by Christer Lundh, Conference co-chair, LFPDE
09:00 Keynote: Amer Catic, Yolean — Decide to Move: How Finding Missing Decisions and Making the
Call Faster Unlocks Progress
09:30 Ulrika Thell, Light Within — Be the Change You Want to See
10:00 Leaming session and networking break
10:30 Peter Palmér, Scania — Servant [ eadership
11:00 Bengt Johansson, | ean Peak Solutions — Traditional [ eadership
11:30 L eaming session and lunch
13:00 | Ludvig Ahlin, Swedbank — Al-Powered Bottom-Up Assessments: Accelerating R&D through Team
Empowerment
13:30 Markus Nordstrand, Kongsberg Automotive — Make Requirements Less Dumb
14:00 Leaming session and networking break
14:30 Geoff Neiley, Rapiscan — Leaming from LPPDE
15:00 Mikael Lundgren, Levla — The Future is Already Here - So How do we Deal with it?
15:30 [ earning session and nefworking break
16:00 Peter Palmér, Chair of the conference, LPPDE — Closing Address
17:00 End — Let’s work in a new way!
ay, May 8, 2025: Post - conference workshops
09:00- | Christer Lundh, AUFERO — Risk mitigation to Geoff Neiley, Rapiscan —
Shorten Time-to-Market A Practical Approach To Al — How to Get Starfed
Fast
12:30- Lunch
13:30- Continued Bengt Johansson, Lean Peak Solutions —
17:00 Transformation - Start with Your Problem + Train-
the-Trainer
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One workshop day followed by two days full of learning and knowledge exchange ending
with yet another workshop day. Many qualified presenters telling their stories about what
worked and what didn’t. Meet peers and speakers during the breaks and learn even more!
Read more: www.|ppde.org

Welcome to the 30" LPPDE Conference.

The conference hosts speakers from the following organizations:
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Conference site:
Slussen, Peter Myndes Backe 16, SE-118 46 Stockholm

Google maps


http://www.lppde.org/
https://www.google.com/maps/place/Peter+Myndes+backe+16,+118+46+Stockholm/@59.3193482,18.0692611,1317m/data=!3m2!1e3!4b1!4m6!3m5!1s0x465f77e4bd862951:0xcb3560b786731c46!8m2!3d59.3193482!4d18.0692611!16s%2Fg%2F11csfg684_?entry=ttu&g_ep=EgoyMDI1MDMyNC4wIKXMDSoASAFQAw%3D%3D

